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1. Module One-Introduction: What is Seed-Scale?

SEED is (Self-Evaluation for Effective Decision-making). Seed is the
process of activating empowerment at the community level and
growing a local success.

SCALE is (System for Communities to Adapt Learning and Expand).
Scale is the expansion of this activity, both in geographic coverage
and across development sectors for sustained improvement in
quality of life.

SEED-SCALE is A Universal Process for Community Change: Seed-
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Scale provides a road map for moving human energy, consistent
community-based activities to mature, disciplined approaches
aligned to strategic imperatives such as To Shape Community
Momentum. To Fit Community Economy, Ecology, and Values.
SEED-SCALE may mean different things to different people as it
functions on multiple levels. Most broadly speaking, it operates
as a theory of change with the underlying presumption that
Social Change is a result of enabling or re-directing Human/Social
Energy in a Cyclical-iteratively growing as opposed to a Linear
fashion. In a more applied sense of program design or systems
management SEED-SCALE operates as a Conceptual Framework
for design, implementation, monitoring and evaluation of
the sustainable community-based development activities. It
allows communities to take control of their own futures and to
release the potential energy within the community growth and
development.

2. As3eT g3 (Module Two)

aR Rigleass (Four Principles)

e o dgdm IR Riges sRiART 8 | B aIR Riges
YUEHR] BRI WD FUSHT FHIIH AERT Ioll G891 B
B TEI0T IHG <@Ss | sefeaven, uRRer ¥ @ AMIar igwu
P! FARIEH®] SfId FHEM W8 3 &Fd] TYaewdl 99d
fwR g7 @ IR Rigr<iewo d&d 1o |

(@) Rigred-a

Awardarare fererfor/faxark (Build From Success)

T4 RIgTao SRbaaEaaly Sdberd UM Wiog 1 Saeghdl A<

[¥]



943 WIfFd g7 91 Ul Bl SR TE Hael wel WAl e TR
§ 9ho WUH HM dA1 HREed S Ufted Ud HEeieRvl T
HAEIRG ARG IRadad FR=Rare! &1 GHedl ARhewars
Hag Ao g9 A SO UeM TN | howed, G U8l

AHGAIS 3H AHGAD! BN g T e Fordl §6 | IRAERN
e ¥=1 U TSR IRAfAE AaTEEdl UfRdH TN B Whe IRE
@raqwﬁaﬂ%a%wﬁﬁwqﬁmwﬁwwﬁh@

THIGHAT FHRIAS GRITH Principle 1
IS hSl HgddDhl HiRI

DM THD! SN TOR B+ I AHIGS IR T 576 |

* WHRIGA: BR IRACHEHAT FYES! SUsfdeners e QR
foraior B T IR | GANT BUET B T TGN HRADRIES,

X j:l J HHAO T Practical experiment after training and plan
Kltchen Gardening




TR IR GAgws YIS T T9hH]  SRIhoaEwdl Woll .o |

® Al HHGIRI A B HYaIEwe HAl Tl T« T4 URd
Ea | TRERTT JATTeIHhdT [A¥avEs RIS 8 I ST 9
TAGE® ded §eAan 91 SUSRAT diad 70 |

) Rigred 2

o1-ugh=r aebeRY (Three-way Partnership)

T9 figrae 9%e ga
fan faeme @ 9geM,
WHR I g fAemy wRen
a1 R fSge! F-uedha wmd
SR RSN 8Dl FIAT SIS
s | & WeR #fdErE
e, o™ W@en a1 e
gifgRae i I FYERAede
Yy fRer fem uf3man
IJHU MU FEHR Td A+
SR YU g8 | A
o WReRS I8 o] ™
¢ fafy= fAfafs 7 fi @
deedl  SUsEde &MY
eI gfg I fawre aif
HEd g0 | K, gRad]

qEHP]  OUH N RN

Principle 2
TeqEwe 44 IR don dRaR®T 3u-E dodie d1fde! Aerger a1

AR ¥ FYEN 99 |98 (4 Agqhe faRAT ol T Hed JRASH |

o THIEH! A gfpT 3r WHB WINHERdl G THEd 8, 9gd
STl URNfod W aRed §98, WTKl: ¥R al TSR BRIHS

Hhed a1 FuR$Es ol §B1 oK WGR, AEARIS T64

= wuEr |

o SEED SCALE ® HYERI®IS Udh HYsd! wUAT URWING &8 S Bife



fagd! AheR) TEE ¥ GEhRIG! G IRED |

S-uftr Irher aReads s dass AIMaEwd!l Wl ol dodie
A1y I3e0 JAT FYES AAT AHEwd] Soliols gwE g fAfd
R 3 FRAYA S AIEE d¢ MR g7 | qifeRae 91 UeH
MR X dIfeHae Fgg®! wU=RY MRS |

deare A1 Sde (FIIIRR 31t 9e) Wiod! A1 ags 8% BM ToT
Y Il IoTSH I Te8 [Hieedl O IUHHEes 0+ oueR
AIEwe U 301 GYadd] wudl Ufgad T4 dae |

AGRG] AW WWHT AMRER do ke ™ iffeRews
(TR RERP! WR, JWNINET Toif~aes, aiffes wwerEs) [
JTERAYA AThd =01 ¥ fAqeE TIKs+

JIfERaTe i ersEs A1t uRad s T=ES & (IRIRER! HARIEs,
s HAadhdiss, Alfe WD FHaIe qaREs, AMRS TS,
ol TraEs udeA) s faR fdes, 9 {oiies ke
IR IEHATT SSRGS WUAT AT TGe+ | FFR gfddvor versd
HRIBE UfoRge] I TAEaerR YA T 7Ed 168 |

(@n Rigrea-3

a2/ garora 3menRd ferofer ufspan
(Evidence-based Decision Making)

IRFRIT fIr Teell gy qr=gaa
S ¥ wRh |, U= qen deigd SR ©
SHO AU T TRERT dT IRt X®
P U0 IR TN 9IRE, o9, faR <
Rrgraare a3 1R9 vl vd dRIS
ISP RS MMTIHdT, ATHD]
fawr a1 Harosws! Sfua Tw=EE ™
Wwﬁfﬁﬁrmaﬁ\

[©]



Principle 3

& X HEgd M 9e9l | a9, @Iy 92y a1 JEeE JEiRa ol
UEhaTaIe W1F JUEATRd SUGE] JUT Ahadl SING - 99d g1 fshy

afed TP ARG YANT I AP fAR=aRar e fasua &1 |

* JHEH! AMEswd! Sl aIf IRT Foes u: cere
GO BHT WIFERS TABT WS RN aRfdades ghaT §a
T foriesa! fRm o w9s, afhs ¥ Yae afrewde wafaa
IUPHI g1 AaEs |

o JEEl ORI gEel @i W yEr w@fee X |gardl
e g1 amgede v R fa fviuew wgeel O Aikhewndl T8
IFAR &g uqe wwe A1 Fofugwa! Afden 4y o §9 |

o N UHRH THAUES YA T AbD (TR : dGd KA
TRYBT FIATES, BICEw, TGN YIheesw, MuRGEs I qaHiass)
SUARN YHIUE® T&a—= wUHl JHI0 § |

o HNHs® THAY TR WeWrged UAU Jersd el © R udiw
IREIRSG B §1 IS A dgal wudT I=d B

o fFTTHl WHAE® AGWd gfg X IRRAFH] WR YU aRgo |
Ugh U HHERIER0 WM Cahendl A< FAS8Y I BRANIUS
FAEHS o1 BT MURIEE T Agd M6+ TR SWH gIhlesd AT
&, SWM ¢ahT qeuid U ¥ |

(=]



'

ﬁwqﬁﬁ@w@mmqﬁﬂﬁnﬁa{,ﬁﬁsﬁwmaﬁﬁmm
BN HISHS! GTST U A JARRATETE AR T+ Rguredis fRieard! Hicdika
TG MMUHT T Wh D] Axead S=d Afd. ¥ [}y ®ras

(& Rigred-8

RIasR/aRvnord uRdde (Behaviors Change)

I9 fHgraoss @ReS oAl Ugfd a1 @R uRdcd T4 gur
ST qF A~ ARGl NGO | HYSRE SRYd gRacdd g
Td gRUN IReE a1 GUREE A1 §RG g1 GRME IS Siie [ |
S HAD! YRAT 91 AEEIRS IR ITG@ls Scdled T e
€21 W "I0F AFY 9ihe Ud Sueel s ws R e T
I JASH |
® g FRhEwRo Iiewdl HAIERSGIS URATGH Qe dd AMIie R
9 T | A1 RO MR IR a1 dIfe’. 9iFe X 36
e W gERar A 99 a9e [Mfde i «ase | urefidar

W,W,W%wﬁ%m,[ﬁ?mﬁﬁw,wwmmﬁﬁ



* meﬁ.ﬂmﬁgmﬁwgﬁm‘aﬁw
g HTaT U R Aol arel HY S gaeR gRadaee J u
O |

FIER IRaTT Fieedrel afvs U T+ Afhs T AafthTd 2a8R
gReacs &1 @fial 9M g aiq ok I9e oM g & 9ie
FAER URAA T TR B, IS U I 799 Tl o
PRSI Died, HHaN] 941, Haq 01, ufdaes d@= a1 giierore!
SN AfEs Uors s|lfe dRigwdl | uforenfid TRyel ©
W ufF @ ¥ Prareenss g wuE IR 9|l e Sgagel ok
o gAREd Taa | T8l SEED- SCALE® HId d¢1 WRe HRIs® Ul
T EE |

IR URaaEl FR=Rdl @1fe® aMewdl ufeal dMl R feal
T@ U8 9 dfodl aRdfde gRacqel e fefis fag smsye
MG Aga T, Rifdd e\ e, Meaed ™ a1 T gse
HEAN YOS aIHA Uao | FaeR URacd ]RING IMawdd

T X Yo qHRe wuEl G ufied ured T 9ees |

e T T & B 9 1 YOS qifeRare feems ¥ faawer kg
q=] AERd W W g ANgsedlc SRIMAT §gUee | I
FaeR gRacd Uit fthew fIaw g9 996+ I IES d9ga Sifal
fifes Ty Sud 9gfed qaRe 9ig g5 Sred | SeniarTeeEe

[10]




AR 980, Ahodl FH0 YHIET MERT SR giy 70|

A RrgTes TN IR AYeIRfe Ioll SRAGHM Biad g6 | R
SHES I WRe B & 9Ma "ierR I AW Aikhew, dMIieie
FRIGAES a JoHaees ol dliee I IFHI AN T qao- |

Site]

IR g T8 AN gad a9 S e wua Bhadouss 1RY
UG8 G UBTS] WPl AR X S faER WDl GYERIS T 980 |

1. Module Two-Four Principles

Four principles underlie the SEED-SCALE approach. Evidence
increasingly shows that when all four are implemented then a
community-based energy grows. Solutions evolve to fit economy,
ecology, and values—and, growing within the enabling context
of these principles, these locale-specific solutions expand across
whole regions.
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A. Principle #1, Build from Success

Building from success (asset-based community development,
or positive deviance) may be the most important, but
frequently dismissed, among the principles. When the
community is helped to recognize earlier successes, they are
more likely to keep working or to work harder as a positive
momentum of social change starts.

Building by emphasizing community’s achievements is
not customary in development projects. Professionals,
government officials, and even communities usually focus on
problems such as poverty, bad roads, poor schools, drinking
water, health, corruption and ethnic factions.

Every community, even the wealthiest, can produce a long list
of problems or needs. But such lists look for failures, what the
community has not done right.

Communities that see only their deficiencies are less likely
to be motivated to solve their problems. The conventional
“needs analysis” is demoralizing and nearly always leads to
proposals for outside gifts to be given.

B. Principle #2, Three-way Partnership

The commonly understood meaning of community is any
group of people that share a geographic location, such as a
town or village—but the functional determinants are larger
such as government, commercial connections, friendships.
Seed-Scale defines a community as a group of people who
share something in common, with potential to act together.
Forces for change in a three-way partnership are: Bottom-
up the energy of the people, Top-down the environment of
policies and financing affecting that group, and Outside-in the
stimulus of ideas and training to transform the group.

The Bottom-up people do much of the work and expect to
reap benefits. They have many subgroups with which people
often identify more than the larger community.

Top-down officials in the authority structure control policies
and financing affecting the community (levels of government,
international agencies, religious organizations, large
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corporations).

Outside-in are change agents (NGOs, academics, researchers,
activists, community members who have moved away,
business entrepreneurs, private donors). They bring ideas,
technologies, seed funding, and serve as catalysts for the
change process, often helping to defuse polarization though
sometimes also competing and exacerbating tensions.

C. Principle #3, Evidence-based Decisions

Decisions about people’s lives are increasingly made at a
distance from where they are implemented, by people who
don’t understand local realities. They may be influenced by
special interest groups or persons with power and money.
Realistic decisions require local evidence and being close to
the community, taking into account the wishes of those who
will have to live with the consequences.

Many kinds of evidence can be used (scientifically conducted
surveys, photographs, government records, input/output
measures, key indicators). What differentiates useful
evidence is that it can be independently verified.
Participatory evidence gathering involving the people is
difficult but increasingly possible with much mutual benefit.
Inthe past communities tended to rely on experience, wisdom
and intuition. Of course, communities enjoy anecdotes,
and funny stories sway large decisions. Anecdotes are not
evidence and the plural of anecdote is not data.

D. Principle #4, Behaviors Change

When individuals modify their behavior, social change
happens. It goes beyond results-based management which
gets specified outcomes, not a sustainable process. Regardless
of whether the priority is poverty alleviation, health, female
education, protecting biodiversity, or food security, lasting
success is almost always best achieved by behavior change.

Achieving behavior change is sometimes easy and individual
behavior change requires little money. But it is difficult to

[13]



organizing collective behavior change so it is often replaced
with other measurable outputs: opening an office, hiring
staff, building buildings, writing reports, or sending people
for training. But, even when perfectly done, these actions do
not ensure community change and so Seed-Scale uses the
seven rather simple tasks.

e Behavior change requires persistence. Gains appear at first
to be small and slow. Then a tipping point is reached for real
change. A support system is needed to: get innovators to
lead, educate and give incentives or disincentives. Behavior
change needs repetition, and communities can do this
collectively with up to 100 percent compliance.

e The key is that the system must be implemented with people
actively participating, rather than imposed or designed and
delivered from outside. By such application, individuals
are convinced, and as numbers aggregate, they grow into
collective action. Participation increases through partnership,
building from success, acting based on evidence.

Using these principles community energy gets focused into
work plans. The work plans are so simple that people (whether
marginally literate or busy politicians) can use them:

What | Where to | When [ Who Who Needed | Needed
How Remarks

Objective to do do todo | inside | Qutside training { supplies

1.
2.
3.
The four principles do not just fall in place. A sequence of
tasks is needed that is doable for isolated communities and for
communities with a wealth of opportunities.
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1.1. (A)Module Two-Group Exercises
Inthe 1970’s Nepal was facing some major environmental problem.
Every year when the monsoon rains came there would be landslides
which would was away valuable farm land and block roads for long
periods of time. In this exercise you work for an NGO that is trying
to help the people. You go into the village and conduct a focus
group discussion, in which you find out the following information.
Many people have lost their farmland because of the landslides,
and some have even lost their homes. In the discussion you find
out that order people in the villages told of many springs that used
to run clean and cold on the area hillsides that had in more recent
times dried up. This causes problems for watering animals during
the dry session, and is a burden on the women who have to gather
water from streams that are far away. Women from the village had
to spend most of their day searching for firewood. Each year the
forest has less to give and his farther away from the village. Finally
you learn that they have turned to burning manure to cook their
meals instead of composting it with leaves from the forests and
using it to fertilize their fields. The village can no longer feed itself
and men must leave for part of the year to search for work.
1. In your discussions with the villagers, what seems to be the
underlying problem?
2. What data should you gather to see sure that this is the problem
(principle 3)
3. What partnerships need to be developed? (Principle 2) To down
Bottom up Outside in
4. What small steps could your village group do to build later from
success (Principle 1)
5. What behavioral changes would you promote (principle 4?)
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Now, how about if the village leaders pleaded with the Government
to pipe water from a far away spring into the village. Would that
solve the problem? Why not?

How about if an outside group came with lots of money and hired
everyone in the village to make the road wider so that landslide
did not cover it and build rock walls to stop the landslides, would
that stop the problem? Why not?

The problem instead had to be solved at the village level. It had
to rely on bottom-up motivation, local problem solving and local
initiative. It required that outside-in assistance, but it depended
on village level action. Village had to do it; nobody could do it for
them.

The sequence starts simply. As 7 tasks are done, principles and
the actions prescribed by the workplans become increasingly

more effective:
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1. Module Three-Seven Tasks
In the SEED-SCALE model we have identified seven tasks for
successful community mobilization. This is way to get a community
organized for development action, and how to keep that action
moving forward. Here we put it all together. Following this
guidelines you will be ready to go back to your village and organize
it for action. The Seven Tasks: Their Objectives and Process
Teaching Objectives=>Learning Objectives
1. Develop Leadership => Create a Local Coordinating
Committee
2. Find a Starting Point & Resources => |dentify Successes in
the Committee
3. Obtain a Relevant Education => Visit Other Successes
Elsewhere
4. Fit situation- ecology, economic, values => Conduct Self
Evaluation Survey
5. Determine direction & partners => Effective Decisions—

WorkPlans

6. Coordinate people & resources =>Using Shared Workplans—
Mobilization

7. Keep momentum on track =>Self Correct to strengthen 4
Principles

Tasks # 1, Create a Local Coordinating Committee

Relying on a committee to direct the development work builds
sustainability into the effort. Group effort assures support from
diverse groups within the community and minimizes the reliance
on an inspired leader. There will always be a person or two in the
group that take a leadership role, but relying on them means that
if they stop coming the project goes down. It is also important
to invite important and supportive government officials or NGO
representatives to join the local coordinating committee. This
builds the three way partnership (remember from first session). If
a member of the committee they will feel a responsibility to help.

Task # 2, Identify past Community Successes that can be made
more effective
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Another basic principle of SEED (discussed in all the session) is to
build on success. Find out what is working or has worked in the
village and recognize and honor this work. The more you find that
has been successful the more the community will be confident that
it can be successful again.

Task # 3, Visit other communities to learn ideas and methods that
and be adopted back home.

This is again building of success; however it is taking it to the scale
two (squared) levels. Once the communities have gained confident
that they can be successful, then go out and see how other
communities have tackled the problems that your community is
faced with.

Task #4, Conduct a self-evaluation to gather evidence about local
needs

Remember, one of the four principles of SEED (last session) is that
actions should be based on locally specific data. When you have
investigated the causes of a problem, and have the data, you arein a
much stronger position to work through the three way partnership
to get help in solving the problem.

Task # 5, Select community priorities and create a work plan

Once you know that the community feels is the number one
problem, and once you have the data to show what is causing that
problem, you are ready to make a work plan to solve the problem.

Task # 6, Take action and encourage all partners to do their work
plan tasks

Of course a work plan does not get a job done. People working
together get job done. Once the tasks have been identified in the
work plan and people have been assigned specific tasks to do it is
important to make sure that those people do their jobs. Assigning
a group of people to work together on a task can help, but the
coordinating committee will have to check up on the tasks to be
sure they are being completed in a timely fashion.

Task # 7, Make needed mid-course corrections to sustain
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community momentum

This again gets back to building on success. As you do a project
you learn from your mistakes and learn how to do it better. This
builds on the monitoring component. If in your monitoring you find
that some important points of the six Criteria of SEED monitoring
are not being addresses, and then it is time to do a mid-course
correction. Growth of community-based energy occurs both in
expanding numbers and also in a rising quality of life. It starts a
feedback loop pushing policies, and influencing government and
nongovernmental organizations to be more supportive. More
communities join, aspirations rise higher, government and agencies
become more enabling. The four principles are reinforced to work
more effectively.

(9]
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3.1 (A) Module Three-Group Exercises

Workings in small groups have the participants go through the
seven tasks of community action for the following project: After
a general meeting of the village, it is determined that one of the
most pressing needs of the village to have safe water supply. By
conducting a SEED survey it was determined that many diseased
problems could be traced back to unclean drinking water. This is
going to be a community self-help project. You want to get as many
of the villagers involved as possible.

1.

Who would you want to be on your coordinating committee?
Which outside People would you invite to join (Task#1)?

How would you look for past successes in building a water
supply system? Would it help motivate villagers to also identify
successful cooperative actions within the village? Why? What
specific data would you need to have before starting this project
(Task#2 & 3)?

How would you collect this data? If you were going to approach
the government for help, what data would be important
(Task#4)?

Draw up your work plan for building the water supply system
(Task#5).

Assign tasks identified in the work plan to each member of the
group (Task#6).

After half of the good water taps have been build it is discovered
in an evaluation that taps are only being build in the rich person’s
part of town. Some of the rich people have water taps in their
homes whereas the poor part of town has not even gotten one
community tap build. What mid-course correction needs to be
made (Task#7)?
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1. Module Four - Five Criteria

The SEED-SCALE Module has identified five Criteria to monitoring
system. It is up to the community to determine how each of these
componentsis to be measured. In designing a monitoring system, it is
important to look for KEY INDICATORS that are easy to measure. Each
criteria should have one of more easily measured KEY INDICATORS.

A. Inclusiveness: - How much equity is there in the distribution of
project benefits?
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Sustainability: - Development results in community change. It
has to be good change though, and change that can keep on
going without continued inputs from outside. Sustainability has
to measure in three areas: environmental, cultural and financial.
Environmental sustainability — If the change does not promote
a healthy (environment, water, soil, air, biodiversity) then it can
not maintain a healthy human community. Cultural sustainability
— Culture is our roots, our heritage. We feel at home and
comfortable in our cultural surroundings. If community change
takes this away we will not be happy in our new surroundings. To
be good change development must sustain our culture diversity.
Financial sustainability — A project must generate the needed
financed to keep it going. Relying on outside money will not lead
to sustainability because when the outside money stops then
the good development associated with it will also stop.

Interdependence not dependence: - Interdependence is
the degree to which people interact with each other in the
community: the mutually beneficial relationships that exist in a
community. How they work together, mourn together and play
together. Dependence (a bad thing) is where the community
relies on the outside for too much of their needs.

Holistic Action — The number of different aspects of community
life that are improving with development. Holistic action means
that no just one part of life is getting better, but the progress is
being made on many fronts.

Iterative Action — Each time you do a project or activity do
it better than before. This is building on success.You want to
monitor this iterative action to be sure that learning is going

(3]
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(A) Module Four-Examples of Key indicators for each of the Five
Criteria

e Inclusiveness: Proportion of boys vs. girls in school, or degree
of discrimination against one group.

e Sustainability: Environmental are trees growing back or being
planted or level of environmental awareness among school
children. Culture — the prevalence of traditional vs. modern
aspects in festivals and ceremonies Financial - easiest of all, do
the books balance? Is the loan being paid back?

e Interdependence: The balance of flows of goods and services
within the community. An interdependent community circulates
money within the community more times then a dependent
community.

o Holistic Action: Comparing one year’s work plan to another
year’s WorkPlan. The planned activities should address a
number of different sectors or aspects of life for holistic
development to be taking place.

e lterative Action: Check work plans to see if change is taking
place, if you are building on success.
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Scale-Square — learning and experimentation Center.

This center is close to M. Everest and
dried land. People never tried and
believe that they can grow trees and
vegetable at this area?

Experiment tree
planting, and
vegetable growing.
See evidence in
pictures.

‘ Believe or not > 80% survivall. Success of
experiment. Now community started planting trees
and growing vegetable at their home.
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. Module Five -The Three Dimensions of Scale

Scale One=> Implementation; Scale Squared=>Demonstration; Scale
Cubed =>Network of Self-Reflective Learning. The dimension of the
SCALE is how a new idea spreads. It is first how it spreads through the
village and then how it spreads throughout the state of the country.

A.

SCALE One: Learn from success (village local level) this is where
learning takes place at the village level. One person sees another
person’s success and copies the idea.

. SCALE Two (Squared): Demonstration projects lead to learning

centers. This is how an idea spreads beyond the village. It is done
through what is called a learning center. Sometimes a learning
center is a special place designed to help spread an idea. Other
times it is a demonstration area, or a whole village, where change
has taken place and people can visit to learn how to replicate that
change in their village.

C. SCALE Three (Cubed): Extension through society. This is where the

success leads to change throughout the country. For this to happen
it often requires the government to set in place the laws that are
necessary to promote and guarantee the continued success of the
project.
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5.1 (A) Module Five- Example about Pants of Arunanchal

We have noticed that almost all men in Arunachal also wear
pants. But that was not always the case. Looking at old pictures
it is evident that at one time almost all Arunachal men wore
traditional type of lungie. So here is an innovation, wearing pants,
that has “gone to scale” throughout the country. Let’s analyze this
innovation through the SCALE model and see how this change
might have taken place.

SCALE One - All the men in the village are happily wearing their
traditional Kachhar (lungi). Then one day one of the men arrives
after a trip outside wearing pants. Well this causes quite a stir in
the village. Everyone asks him where the got them, and why he
is wearing pants instead of the traditional kachhar (lungie). He
explains all the values of pants over lungie. They keep your legs
warm, and you don’t get scratched up when climbing trees. Also,
pants are modern; the wave of the future in man’s clothing styles.
There is suddenly a lot of interest in the village in pants.

SCALE Two (squared) - The guy who first came to the village
wearing pants decides to open a pants demonstration area,
otherwise known as a pants store. He goes to the city and comes
back with a pile of pants. Now everyone can try on different
sizes and colors of pants. Because there is demonstration area
wearing of pants quickly spreads throughout the village and into
surrounding villages.

SCALE Three (cubed) — So with all thee sudden demand for
pants, the society lifts its restrictions on the changing clothing
and import of pants and the village elders accept pants as
legitimate men’s clothing, except for during marriage ceremonies
and traditional festivals. With these enabling conditions now in
places, the wearing of pants spreads rapidly throughout society.
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(Example of Community Forestry in Nepal (Scale up)
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5.1(B) Example of Community Forestry in Nepal (Scale)

Community managed forests are the most successful example of
development in Nepal. The concept has “gone to scale” and one in
every four Nepalese is a member of a community forestry group.
Once barren hills are growing trees and communities are making
money through the sale of forest products. Let’s use the SCALE
model to see how this happened.

SCALE One - The hills of Nepal were rapidly being degraded. Working
with many NGO’s the government started experimenting with
different methods of forest management. They tried government
plantations, Village Development committee managed forests,
leasing hillsides to rich people to planttrees on. With each experiment
they learn a little more about the problem. Then someone tried an
experiment in which the people who were going out and cutting the
trees for firewood and fodder would get to manage the forests. In
this experiment they formed user groups, and anyone who could
prove that they used a particular patch of forest could be a member
of the group. The group set their own rules on the use and protection
of the forest.

SCALE Two (squared) - Trees take a long time to grow, but after about
15 years, the areas being managed by the user groups had healthy
forest on them. People in those villages were still taking firewood
and fodder from the forests. The springs that had dried up near their
village were following again and there were less landslides. People
on other hillsides would see the change and go over to see what
was going on. Those initial experiments become demonstration and
extension centers. Now many more villages were demanding that
the government foresters make a community forest in their village
as well.

SCALE Three (Scale cubed) — All the while this was happening the
NGO’s were working with the government to change the forest laws
and to train foresters in the skill needed to identify users group and
mark out community forests. When the successful experiments led
to the demonstration areas, and the government policies were in
place, community forestry spread rapidly throughout the country.
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5.1 (C) Group Exercise

1. Divide the participants into small groups. Have each group
identify an innovation that has “gone to scale” in their area?

2. Then have them analyze the spread of that innovation by using
the scale One, scale two and Scale three model.

SEED-SCALE Traditional Development
Key Resource Human Energy Financing
PR e Cooperation Competition
Planning Process Agenda=>Plan=>Budget |Budget=>Agenda=>Plan
Who Does the Work Three-way Partnership Professionals
Impl tati o . .
mplementation Local Institutions Consultants/Project Units
Structure
Ultimate Accountability | Community Donor
Approach Build on Successes Fix 0 By et
— _ Needs
riteria for Decisions Evidence Power, Opinions & Habits
Major Desired Outcome | Behavior Change Measurable Results
Criteria for Evaluation |Strengthening 4 Principles | Budget Compliance
Learning Mode Iterative, Experimental Get it right the first time
Management Mode Mentoring Control
Commitment Horizon Depends . on Utility of|Depends on Donor’s
Partnership Budget Cycle

This is compiled training
modules from two Books
“Just and Lasting Change
and Empowerment on an
Unstable Planet” written
by Daniel C. Taylor, Carl
E. Taylor and lJesse O.
Taylor. Training Toolkits
developed by Luke Taylor,
Mike Richlin and Nawang
Sing Gurung.




SEED-SCALE Training In Following Countries
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