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!= df]8\o'n Ps (Module One)

l;8 :s]n kl/ro (SEED-SCALE Introduction)

	 l;8 :s]n -SEED-
SCALE_ s] xf] < SEED sf] 
k'/f ?k Self- Evaluation 
for Effective Decision xf] 
cyf{t k|efjsf/L lg0f{osf] 
nflu :j–d"Nof+sg xf] . 
SCALE sf] k'/f ?k System 
for Communities to 
Adapt Learning and 
Expand xf] cyf{t :s]
n eg]sf] ;d'bfosf] l;sfO 
cg's'ntf tyf lj:tf/sf] nflu Ps e/kbf]{ k4tL xf] . SEED-SCALE eg]sf] 
;fd'bflos kl/jt{gsf] Ps ultlzn tyf ljZjJofkL k|lqmof xf] . ;fdflhs kl/
jt{gsf] Pp6f PsLs[t l;4fGtsf] ?kdf l;8 :s]nn] JofVof u5{ .

•	 SEED eGgfn] ;fd'bflos:t/sf] ;zlQms/0f ub}{ / :yflgo:t/sf] ;kmntf 

j9fpFb} n}hfg] k|lqmof xf] . 

•	 SCALE eGgfn] ;d'bfon] l;sfO cg's'n agfO{ lj:tf/ ug]{ k|0ffnL xf] . 

o;df l;sfOsf] lj:tf/ lglZrt ef}uf]lns / ljsf; If]qx?df x'G5 . 

hLjgdf o;n] JolQmsf] u'0f:tl/o ;'wf/df ultljlwx?sf] lj:tf/ ub{5 .

•	 SEED-SCALE ;fd'bflos kl/jt{gsf] nflu Ps ljZjJoflk k|lqmof xf] . 

km\o'r/ h]g]/]zG; c?0ffGrn dfkm{t ;'k/Lj]Ifsx?nfO{ 
l;8–:s]n tflnd -k|lzIfssf] nflu k|lzIf0f_ ;+rfng

Followers of the Dr. Carl Applied Community Change
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o;n] dfgljo phf{ kl/rfng ug{ ;d'bfodf cfwfl/t lqmofsnfkx?nfO{ 

kl/kSj agfpg / cjwf/0ffnfO{ /0flglt ;+u ;dfgtf ug{ h:t}M ;d'bfosf] 

ultlzntfnfO{ cfsf/ lbg cy{tGq, kof{j/0f / d"NodfGotfnfO{ ;+u} n}

hfg dfu{ lgb]{zg ub{5 . SEED-SCALE j[xt:t/df sfo{ ug]{ x'gfn] ljleGg 
dflg;sf] nflu km/s km/s cy{ nfUg ;Sb5 . j[xt ?kdf eGg'kbf{ of] 

Ps ;fdflhs kl/jt{gsf] nflu cfwf/e"t k"jf{g'dfgsf] ;fy kl/jt{gsf] Ps 

l;4fGtsf] ?kdf ;~rfng x'G5 cyf{t\ Ps rqmsf] ?kdf ;fdflhs kl/

jt{g JolQm / ;fdflhs phf{sf] rlqmo glthf xf] . sfo{qmd l8hfOgsf] 

Ps Jofks k|0ffnL Joj:yfkgsf] cy{df eGg' kbf{ SEED-SCALE n] lbuf] 
;d'bfodf cfwfl/t ljsf; sfof{Gjog, ;'kl/j]If0f, d"Nof+sg, ljsf; 

ultljlwx?sf] nflu Ps cjwf/0ffut 9fFrfsf] ?kdf sfo{;~rfng ub{5 . 

o;n] ;d'bfonfO{ cfkm\g} eljiosf] lgoGq0f ug{ / ;d'bfosf] j[l4 ljsf;sf] 

nflu phf{ hf/L ug{ cj;/ k|bfg ub{5 . 

o; cjwf/0ff cGt/ut $ l;4fGtx? (Four Principles), % cfwf/x? (Five 
Criteria), & sfo{x? (Seven Tasks) / # cfodx? (Three Dimensions) 
;+;f/df k|rlnt 5g\ . o;n] ;d'bfonfO{ lg/Gt/ ultlzn agfO ;d'bfosf] 

;fdflhs, cfly{s, ;f+:s[lts / kof{j/0fLo cj:yfdf ;'wf/ Nofpg plrt 

dfu{lgb]{zg tyf dfgjLo phf{ k|bfg ub{5 .;fd'bflos ljsf; Pj+ kl/jt{gsf] 

nflu o; l;8 :s]nsf] cjwf/0ff jf ljlwsf] ;}4flGts Pj+ Jofjxfl/s k|of]u, 

k|j4{g, ljsf; / lj:tf/df cd]l/sfsf] km\o'r/ h]g]/]zG; o"lge/l;6L (Future 
Generations University),  n] ljz]if kxn Pj+ k|oTg ul//x]sf] 5 .

1.	Module One-Introduction:  What is Seed-Scale? 
•	 SEED is (Self-Evaluation for Effective Decision-making). Seed is the 

process of activating empowerment at the community level and 
growing a local success.

•	 SCALE is (System for Communities to Adapt Learning and Expand). 
Scale is the expansion of this activity, both in geographic coverage 
and across development sectors for sustained improvement in 
quality of life.

•	 SEED-SCALE is A Universal Process for Community Change: Seed-
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Scale provides a road map for moving human energy, consistent 
community-based activities to mature, disciplined approaches 
aligned to strategic imperatives such as To Shape Community 
Momentum. To Fit Community Economy, Ecology, and Values. 
SEED-SCALE may mean different things to different people as it 
functions on multiple levels. Most broadly speaking, it operates 
as a theory of change with the underlying presumption that 
Social Change is a result of enabling or re-directing Human/Social 
Energy in a Cyclical-iteratively growing as opposed to a Linear 
fashion. In a more applied sense of program design or systems 
management SEED-SCALE operates as a Conceptual Framework 
for design, implementation, monitoring and evaluation of 
the sustainable community-based development activities. It 
allows communities to take control of their own futures and to 
release the potential energy within the community growth and 
development.

@= df]8\o'n b'O{ (Module Two)

rf/ l;4fGtx? (Four Principles)

l;8 :s]n k4tLdf rf/ l;4fGtx? cGt/lglxt 5g\ . lo rf/ l;4fGtx? 
k|efjsf/L sfof{Gjog ePsf] v08df ;d'bfodf cfwfl/t phf{ j9\b5 eGg] s'/
fsf] k|df0f o;n] b]vfpF5 . cy{Joj:yf, kl/l:ytL / d"No dfGotf cg'?k 
;d'bfosf] ;d:ofx?sf] plrt ;dfwfg eO{ cGo If]qsf ;d'bfox?df ;d]t 
lj:tf/ x'g oL rf/ l;4fGtx?n] d2t ub{5 . 

-s_ l;4fGt–!

;kmntfaf6 lgdf{0f÷lj:tf/ -Build From Success_

o; l;4fGtn] c;kmntfx?nfO{ 7Ls7fs kfg{ vf]Hg' jf cfjZostfdf ;Gt'i6 



[5]

eO ;Lldt x'g' eGbf klg xfdL w]/} ug{ ;S5f}+ eGg] efjgfsf] ljsf; u/
fO{ ;kmn ePsf sfd tyf sfo{x?sf] plrt klxrfg Pj+ ;anLs/0f ub}{  
Jofjxfl/s ;fd'bflos kl/jt{gsf] lg/Gt/tfsf] nflu ;d'bfosf JolQmx?nfO{ 
;b}j lqmofzLn x'g dfgjLo phf{ k|bfg ub{5 . kmn:j?k, ;d'bfodf Pp6f 
;kmntfn] csf]{ ;kmntfsf] nflu g]t[Tj ug]{ cj:yf ;[hgf x'G5 . k/Dk/fut 
ljsf; eGbf klg  ;d'bfosf] jf:tljs cfjZostf klxrfg u/L s] ;kmn e}/x]
sf] 5 / ;d'bfon] cem} s] /fd|f] ug{ ;S5g\ eGg]df o; l;4fGtn] a9L hf]8 
lbG5 .
•	 ;kmntfaf6 lgdf{0f x'Fb} hfg] 

-;DklQdf cfwfl/t ;fd'bflos 
ljsf; jf ;s/fTds ;f]r_ 
;a}} eGbf dxTjk"0f{ s'/f x'g 
;S5 t/ cGo l;4fGtx?sf] 
t'ngfdf k|foM of] cf]em]ndf 
kb{5 . ha ;d'bfonfO{ klxn] 
u/]sf ;kmntfx? klxrfg 
ug{ ;kmn x'G5, ltgLx?n] 
;dfhdf ;sf/fTds kl/jt{g 
Nofpg s8f d]xgtsf] ;fy 
sfd ug{sf] nflu tTk/ x'G5g\ / ;fdflhs kl/jt{g z'? x'G5 . 

•	 ;fdfGotofM ljsf;] kl/of]hgfx?df ;d'bfosf] pknlAwx?nfO{ hf]8 lbP/ 
lgdf{0f sfo{ ug]{ ul/G5 . k]zfut ?kdf sfd ug]{ ;/sf/L clwsf/Lx?, 
;d'bfo ;d]tn] ;fdGotofM 
ul/aL, v/fa ;8s,ljBfno, 
lkpg] kfgL, :jf:Yo, e|i6rf/ 
/ hflto u'6x? h:tf 
;d:ofx?df Wofg s]lGb|t 
eO sfo{ ub{5g\ . 

•	 x/]s ;d'bfo oxfF ;Dd ls 
wgL ju{n] klg ;d:ofx?sf] 
jf cfjZostfx?sf] Ps 
nfdf] ;"rL tof/ ug{ ;Sb5g\ 

Principle 1 

Principle 1
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t/ o:tf] ;"rLx?n] ;d'bfon] ug{ g;s]sf]  c;kmntfx?sf] v]fhL ub{5 . 

•	 cfkm\gf] sdhf]/L dfq x]g]{ ;d'bfox?n] cfkm\gf] ;d:of ;dfwfg ug{ k|]l/t 
x'Fb}gg\ . k/Dk/fut cfjZostf ljZn]if0fx? lg/fzfhgs 5 / nueu ;Fw} 
k|:tfjgfx? afXo ;xof]u jf pkxf/df s]lGb|t x'G5 . 

-v_ l;4fGt @

lq–kIfLo ;fem]bf/L (Three-way Partnership)

o; l;4fGtn] ;kmn g]t[Tj jf 
lbuf] ljsf;sf] nflu ;d'bfo, 
;/sf/ / aflx/L ljsf;] ;+:yf 
jf lgsfo larsf] lq–kIfLo ;fem]
bf/L ck/Lxfo{ /x]sf] s'/fdf hf]8 
lbG5 . hxfF ;/sf/ dflyaf6 
tn,  ljsf;] ;+:yf jf lgsfo 
aflx/af6 leq / ;d'bfotnaf6 
dfly lt/sf] ljsf; k|lqmof 
cg'?k cfk;L ;xsfo{ Pj+ ;fem]
bf/Ltf ug'{kg]{ x'G5 . dflyNnf] 
lgsfo ;/sf/n] agfO nfu' ug]
{ laleGg lgltlgod / laQLo ;|f]
tx?sf]  pknJwtfn] :yfgLo 
;d'bfosf] a[l4 / ljsf;sf] nflu 
d2t k'Ub5 . To:t}, kl/jt{gsf] 
jfxssf] ?kdf u}x| ;/sf/L 
;+:yfx?n] gjLg ljrf/ tyf tf}/tl/sf ckgfO{ tnaf6 dflysf] ljsf;sf] nflu 
;/sf/ / ;d'bfo lar ;xh Pj+ cg's'n cj:yf ;[hgf ug{ d2t k'/\ofpF5 . 
•	 ;d'bfosf] ;fdfGo a'lemg] cy{ eg]sf] dflg;x?sf] s'g} ;d"xsf] xf], h'g 

Pp6f ef}uf]lns :yfgdf cjl:yt x'G5, h:t}M zx/ jf ufpFt/ sfof{Tds 
;+sNk jf lgwf{/sx? 7"nf x'G5g\ h:t}M ;/sf/, Jofj;flos ;DaGw / 
ldqtfsf] ?kdf . 

•	 SEED SCALE n] ;d'bfonfO{ Ps ;d'xsf] ?kdf kl/eflift ub{5 hf] s]flx 

Principle 2
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ljrsf] ;fem]bf/L ub{5 / ;xsfo{sf] ;DjGw /fVb5 . 

•	 lq–klIfo ;fem]bf/Ldf kl/jt{g Nofpg] tTjx? dflg;x?sf] phf{ hf] tnaf6 
dfly p7\b5 Tof] ;d'xnfO{ cyf{t dflg;x?sf] phf{nfO{ k|efj kfg]{ lglt 
/ cy{ Joj:yfkg hf] dflyaf6 tn lgb]{lzt x'G5 . aflx/af6 1fg k|bfg  
ul/G5 / tflndaf6 ;d'xsf] ?kfGt/0f ul/G5 . 

•	 tnaf6 dfly pSng] -dflylt/ cl3 a9\g]_ vfnsf] dflg;x? w]/} sfd u5{g\ 
/ kmfObf p7fpg] cfzf ub{5g\ ltgLx?sf w]/} pk;d'xx? x'G5g\ h;nfO{ 
dflg;x?n] k|fo 7"nf] ;d'bfosf] ?kdf klxrfg ug{ ;S5g\ . 

•	 clwsf/sf] ;+/rgfdf /x]sf dflyaf6 tn lgb]{zg ug]{ clwsf/x?n] 
-h:t} ;/sf/sf] :t/, cGt/fli6«o Ph]lG;x?, wfld{s ;+:yfx?_ lglt / 
cy{Jo:yfkg dfkm{t lgoGq0f / lgb]{zg ub{5g\ 

•	 aflx/af6 leq cfpg]x? rflx+ kl/jt{gsf] ;Dafxs x'g\ -u}/;/sf/L ;+:yfx?, 
z}lIfs ;|f]tstf{x?, ;f]lx :yfgsf] ;fd'bflos ;b:ox?, Jofkfl/s pBdLx?, 
lghL bftfx? kb{5g\_ ltlgx?n] larf/ k|ljwLx?, aLp k"FhLx? NofFp5g\ / 
kl/jt{g k|lqmofdf pTk|]/ssf] ?kdf ;]jf ub{5g\ . cS;/ w'lj{s/0f 36fpg 
slxn]sfFxL k|lt:kwf{ / tgfjnfO{ Go'lgs/0f ug{ d2t ub{5 .

-u_ l;4fGt–#

tYo÷k|df0fdf cfwfl/t lg0f{o k|lqmof 
(Evidence-based Decision Making)

k/Dk/fut ljsf; k2tL cg'?k ;fdGotof 
hf] ;+u zlQm , k}zf tyf dha't larf/ 5 
p;}n] lg0f{o ug]{ k/Dk/f tyf cEof; /x]
sf] kfOG5 t/ o;/L zlQm, wg, larf/ / 
l;4fGtaf6 dfq ul/g] lg0f{o Pj+ sfo{n] 
;d'bfosf] jf:tljs cfjZostf, rf;f]sf] 
ljifo jf ;jfnx?sf] plrt ;Daf]wg ug{ 
;Dej gePsf laleGg pbfx/0fx? xfdL 
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b]Vg / dx;'; ug{ ;S5f}+ . t;y{, :yfgLo tYo jf k|df0fdf cfwfl/t lg0f{o 
k|lqmofaf6 dfq ck]Iffs[t pknJwL tyf ;kmntf xfl;n ug{ ;Dej x'g] lgisif{ 
;lxt o;sf]] Jofjxfl/s k|of]u / cEof;sf] lg/Gt/tfdf hf]8 lbOPsf] xf] .  
•	 ;d'bfosf] dflg;x?sf] lhjgsf] nflu ul/g] lg0f{ox? k|foM 6f9fsf]  

b'/Ldf /x]sf dflg;x?n] ub{5g\ h;n] :yflgo jf:tljstfx? a'em]sf x'Fb}
gg\ ltgLx?sf] ljz]if rf;f] ;d'x, zlQm / k};fjfn AolQmx?af6 k|efljt 
ePsf x'g ;Sb5g\ . 

•	 oyf{yjfbL lg0f{odf k'Ugsf] nflu :yflgo k|df0f rflxG5 / ;d'bfosf] 
glhs x'g cfjZos 5 / lt lg0f{ox? ;d'bfosf] tL JolQmx?s]f OR5f 
cg';f/ lng' kb{5 h;n] ;f] lg0f{ox?sf] glthf ef]Ug' kg]{ x'G5 . 

•	 w]/} k|sf/sf k|df0fx? k|of]u ug{ ;lsG5 -h:t} M j}1flgs ?kdf  
ul/Psf] ;j]{If0fx?, kmf]6f]x?, ;/sf/L /]s8{x?, lgwf{/sx? / ;"rsf+sx?_ 
pkof]uL k|df0fx? :jtGq ?kdf k|dfl0ft x'G5 . 

•	 dflg;x? ;dfj]z ul/ ;xefuLd'ns k|df0f h'6fpg ufx|f] 5 t/ kof{Kt 
kf/:kfl/s nfe x'g] ePsf]n] of] a9\bf] ?kdf ;Dej 5. 

•	 ljutdf ;d'bfox? cg'ej j[l4 / cGt/1fgdf e/ ug'{kg]{ b]lvG5 . 
kSs} klg ;d'bfox?n] pvfg 6'Ssfx?df cfgGb dgfpF5g\ / xf:of:fkb 
syfx?n] 7"nf 7"nf lg0f{ox? ug{ d4t u5{g\ t/ pvfg 6'Ssfx? k|df0f 
x}gg\, pvfg 6'Ssf tYof+s klg x}g .

Principle 3
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-3_ l;4fGt–$

Jojxf/⁄wf/0ffut kl/jt{g (Behaviors Change)

o; l;4fGtn]x/]s JolQmn] cfkm\gf] k|j[lt jf Jofjxf/df kl/jt{g Pj+ ;'wf/ 
Nofpg ;S5g\ eGg] dfGotf /fVb5 . ;d'bfodf cfwf/e't kl/jt{g k|j[lQut 
Pj+ wf/0fut kl/jt{g jf ;'wf/af6 dfq ;Dej x'g] s'/fdf o;n] hf]8 lbG5 . 
hf] s;}sf] k|j[lQut jf Jofjxfl/s  kl/jt{gn] c?nfO{ pT;flxt ug{ ;lsg] 
x'Fbf ;d'bfodf dfkg of]Uo k|ltkmn Pj+ pknJwL xfl;n eO lbuf] ljsf; ug{ 
;Dej t'NofpF5 . 
•	 hj JolQmx?n] pgLx?sf] Jojxf/nfO{ kl/dfh{g ub{5g\ tj ;fdflhs kl/

jt{g x'G5 . of] kl/0ffddf cfwfl/t Joj:yfkg eGbf jflx/ hfG5 / s]jn 
Ps :yflo k|lqmof dfq geO{ o;n] lglb{i6 glthf NofpF5 . k|fyldstfdf 
ul/jL, :jf:Yo, dlxnfsf] lzIff, h}ljs ljljwtf, vfB ;'/Iff OToflb h] 

lakGg Pj+ hf]lvddf k/]sf jf kg{ ;Sg] dlxnf, lszf]/L tyf cGo JolQmx?sf] pRr lzIff cWoogsf] 
nflu sf7df8f}+ wfpg kg]{ afWofTds cj:yfnfO{ Go"gLs/0f ug{ l;Gw'kfNrf]s lhNnfsf] ef]6]rf}/df 

;+rfngdf cfPsf] To; e]us} klxnf] ;/:jtL pRr df=lj= / la=P= SofDk;
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;'s} ePtf klg :yfoL ;kmntf rfxLF ;Fw} h;f] Jojxf/ kl/jt{gaf6 g} k|fKt 
x'G5 . 

•	 Jojxf/ kl/jt{g slxn]sfxLF ;lhn} k|fKt ug{ ;lsG5 / JolQmut Jojxf/ 
kl/jt{g sd vlr{nf] klg x'G5 cyf{t\ yf]/} k};fn] klg x'G5 t/ ;fd'lxs 
Jojxf/ kl/jt{g ug{ ufx|f] 5, o;}n] k|foM cGo dfkg ultljlwx? h:t}M 
sfof{no vf]Ng], sd{rf/L egf{, ejg lgdf{0f, k|ltj]bg n]vg jf k|lzIf0fsf] 
nflu dflg;x? k7fpg] OToflb sfo{x?sf] ;fy k|lt:yflkt ul/Psf] 5 
t/ klg oL ;j} lqmofsnfkx? k"0f{ ?kdf ul/ ;Sbf klg ;d'bfosf] kl/
jt{g ;'lglZrt ub}{g . t;y{ SEED- SCALEn] ;ft j6f ;/n sfo{x? k|of]
u ub{5 . 

•	 Jojxf/ kl/jt{gdf lg/Gt/tf rflxG5 nfex?df klxnf ;fgf] / l9nf]  
b]vf k5{g\ To; kl5sf jf:tljs kl/jt{gsf] nflu l6lkª ljGb' cfOk'U5 
cleofgstf{n] g]t[Tj ug{, lzlIft agfpg, k|f]T;fxg ug{ jf gug{ Pp6f 
;xof]u k|0ffnLsf] cfjZostf kb{5 . Jojxf/ kl/jt{g bf]xf]l/g' cfjZos 
x'G5  / ;d'bfon] ;fd'lxs ?kdf zt k|ltzt kfngf ug{ ;Sb5 . 

•	 dxTjk"0f{ s'/f t s] xf] eg] Tof] k|0ffnL aflx/af6 l8hfOg / ljt/0f ul/g' 
eGbf ;lqmo ;+u ;xefuL x'g] dflg;x?af6} sfof{Gjog x'g'kb{5 . o:tf] 
Jojxf/ kl/jt{g k|lt JolQmx? lj:j:t x'g ;S5g\ / ;+Vofx? j9\b} hfFbf 
ltlgx? ;du| ?kdf ;fd'lxs tj/n] j[l4 x'Fb} hfG5g\ . ;xeflutfdfWodaf6 

g]kfn ;/sf/af6 g'jfsf]6sf] 5fk uf=la=;=nfO{ v'Nnf lbzf d'Qm If]q 3f]if0ff
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;fem]bf/L a9\5, ;kmntf lgdf{0f k|df0fdf cfwfl/t sfo{af6 j[l4 x'G5.

oL l;4fGtx? k|of]u ul/ ;fd'bflos phf{ sfo{of]hgfdf s]lGb|t x'G5 . sfo{of]
hgfx? olt ;/n 5g\ ls ;fdfGo ;fIf/ of Jo:t JolQmx?, ;fdflhs 
sfo{stf{x? jf /fhlglt1x? hf] sf]lxn] klg o;sf] k|of]u ug{ ;S5g\ . 

p2]Zo
s] 
ug]{

sxfF 
ug]{

slxn] ug]{ s;n] ug]{ s;/L 
ug]{

cfjZos 
k|lzIf0f

cfjZos 
;|f]t

s}
lkmotz'? 

ug]{
;DkGg 
ug]{

;d"x 
leq

;d"x 
aflx/

rf/ l;4fGt To;} k|of]u x'Fb}g o;sf] nflu qmlds ?kdf lqmofsnfkx? ul/g' 
kb{5 h'g k5f8L k/]sf ;d'bfo / cfly{s cj;/ ePs]f ;d'bfon] ug{ ;Sb5 .

1.	 Module Two-Four Principles

Four principles underlie the SEED-SCALE approach. Evidence 
increasingly shows that when all four are implemented then a 
community-based energy grows. Solutions evolve to fit economy, 
ecology, and values—and, growing within the enabling context 
of these principles, these locale-specific solutions expand across 
whole regions. 
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A.	 Principle #1, Build from Success 

•	 Building from success (asset-based community development, 
or positive deviance) may be the most important, but 
frequently dismissed, among the principles. When the 
community is helped to recognize earlier successes, they are 
more likely to keep working or to work harder as a positive 
momentum of social change starts.

•	 Building by emphasizing community’s achievements is 
not customary in development projects. Professionals, 
government officials, and even communities usually focus on 
problems such as poverty, bad roads, poor schools, drinking 
water, health, corruption and ethnic factions. 

•	 Every community, even the wealthiest, can produce a long list 
of problems or needs. But such lists look for failures, what the 
community has not done right. 

•	 Communities that see only their deficiencies are less likely 
to be motivated to solve their problems. The conventional 
“needs analysis” is demoralizing and nearly always leads to 
proposals for outside gifts to be given.

B.	  Principle #2, Three-way Partnership

•	 The commonly understood meaning of community is any 
group of people that share a geographic location, such as a 
town or village—but the functional determinants are larger 
such as government, commercial connections, friendships. 

•	 Seed-Scale defines a community as a group of people who 
share something in common, with potential to act together.

•	 Forces for change in a three-way partnership are: Bottom-
up the energy of the people, Top-down the environment of 
policies and financing affecting that group, and Outside-in the 
stimulus of ideas and training to transform the group. 

•	 The Bottom-up people do much of the work and expect to 
reap benefits. They have many subgroups with which people 
often identify more than the larger community. 

•	 Top-down officials in the authority structure control policies 
and financing affecting the community (levels of government, 
international agencies, religious organizations, large 
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corporations). 
•	 Outside-in are change agents (NGOs, academics, researchers, 

activists, community members who have moved away, 
business entrepreneurs, private donors). They bring ideas, 
technologies, seed funding, and serve as catalysts for the 
change process, often helping to defuse polarization though 
sometimes also competing and exacerbating tensions.

C.	 Principle #3, Evidence-based Decisions

•	 Decisions about people’s lives are increasingly made at a 
distance from where they are implemented, by people who 
don’t understand local realities. They may be influenced by 
special interest groups or persons with power and money.

•	 Realistic decisions require local evidence and being close to 
the community, taking into account the wishes of those who 
will have to live with the consequences. 

•	 Many kinds of evidence can be used (scientifically conducted 
surveys, photographs, government records, input/output 
measures, key indicators). What differentiates useful 
evidence is that it can be independently verified. 

•	 Participatory evidence gathering involving the people is 
difficult but increasingly possible with much mutual benefit. 

•	 In the past communities tended to rely on experience, wisdom 
and intuition. Of course, communities enjoy anecdotes, 
and funny stories sway large decisions. Anecdotes are not 
evidence and the plural of anecdote is not data.

D.	 Principle #4, Behaviors Change

•	 When individuals modify their behavior, social change 
happens. It goes beyond results-based management which 
gets specified outcomes, not a sustainable process. Regardless 
of whether the priority is poverty alleviation, health, female 
education, protecting biodiversity, or food security, lasting 
success is almost always best achieved by behavior change. 

•	 Achieving behavior change is sometimes easy and individual 
behavior change requires little money. But it is difficult to 
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organizing collective behavior change so it is often replaced 
with other measurable outputs: opening an office, hiring 
staff, building buildings, writing reports, or sending people 
for training. But, even when perfectly done, these actions do 
not ensure community change and so Seed-Scale uses the 
seven rather simple tasks. 

•	 Behavior change requires persistence. Gains appear at first 
to be small and slow. Then a tipping point is reached for real 
change. A support system is needed to: get innovators to 
lead, educate and give incentives or disincentives. Behavior 
change needs repetition, and communities can do this 
collectively with up to 100 percent compliance. 

•	 The key is that the system must be implemented with people 
actively participating, rather than imposed or designed and 
delivered from outside. By such application, individuals 
are convinced, and as numbers aggregate, they grow into 
collective action. Participation increases through partnership, 
building from success, acting based on evidence. 

Using these principles community energy gets focused into 
work plans. The work plans are so simple that people (whether 
marginally literate or busy politicians) can use them:

Objective What
to do

Where to 
do

When
to do 

Who
inside

Who
Outside How Needed

training
Needed
supplies Remarks

1.

2.

3.

The four principles do not just fall in place. A sequence of 
tasks is needed that is doable for isolated communities and for 
communities with a wealth of opportunities. 
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@=! -s_ df]8\o'n b'O{sf] nflu ;d'x cEof;
(Group Exercises)

!(&) lt/ g]kfnn] s]lx k|d'v kof{j/0f ;d:ofsf] ;fdgf ul//x]sf] lyof] . x/]
s jif{ ha jiff{ofd cfpFYof] ta e"–efux?sf] e"–Ifo x'GYof] h;n] ax'd'No s[lif 
e"ld aufP/ n}hfGYof] . nfdf] cjlw ;Dd ;8s aGb x'g] ub{Yof] . of] cEof;df 
tkfO+{ u}/;/sf/L ;+:yfdf sfd ug'{ x'G5 h;n] dflg;x?nfO{ ;xof]u ug]{ k|of; 
ul//x]sf] 5 . tkfOF ufpFdf hfg'x'G5 / Pp6f ;d'x s]lGb|t 5nkmn ug'{ x'G5, 
hxfF tkfO{+n] lgDg hfgsf/L kfpg'x'G5 . e"–Ifosf] sf/0fn] w]/} dflg;x?n] 
cfkm\gf] v]tsf] e"–efux? u'dfO;s]sf 5g\ / s]xLsf] t cfkm\gf] 3/ g} gi6 
eO;s]sf] 5 . 5nkmndfufpFsf a'9fkfsfx?n] kxf8x?sf] d'xfgx?df plxn] 
plxn] 7G8f / ;kmf kfgL ePsf] / kl5 lt d'xfgx? ;'s]/ uPsf] s'/f atfP 
. o;n] ;'Vvf ;dodf hgfj/x?nfO{ kfgL k'/ofpg ;d:of x'g] / 6f9f b]
lv kfgL hDdf ug'{kg]{ sf/0fn] ubf{ af]em ylkPsf] 5 . ufpFsf dlxnfx? k|foM 
ksfpg] bfp/fsf] vf]hLdf ;do latfpF5g\ . k|To]s jif{ hFun dfl;Fb} / ufpFaf6 
6fl9Fb} 5 . cGTodf ltgLx?n] h+unsf] kftx?nfO{ s'jfP/ cfkm\gf] v]t af/Lsf] 
nflu dnsf] ?kdf k|of]u ug'{sf] ;6\6fdf vfgf ksfpg] OGwgdf kl/0ft u/]sf] 
s'/f yfxf kfpg'x'G5 . ufpFn] ca cfkm}FnfO{ v'jfpg ;Sb}g t;y{ jiff{sf] ;do 
k'?ifx? sfdsf] vf]hLdf ufpF 5f]8]/ cGt} hfg' kg]{ cj:yf 5 . 

!= ;d'bfo ;+usf] 5nkmnaf6 tkfO{+nfO{ pgLx?sf] d"n ;d:of s] xf]nf h:tf] 
nfU5 <

@= of] ;d:of xf] elg lglZrt ug{ tkfO+{n] s'g jf s:tf] vfnsf] tYof+s ;+sng 
ug'{knf{ < -l;4fGt #_

#= s:tf] k|sf/sf] ;fem]bf/Ltfsf] ljsf; ug'{ cfjZos 5 <-l;4fGt @_
$= ;kmntfaf6 kl5 lgdf{0f ug{nfO{ tkfO{+sf] ufpF jf ;d'xn] s:tf] vfnsf] 

;–;fgf] sbd p7fpg jf kxn ug{ ;S5g\ < -l;4fGt!_
%= tkfO{+n] ToxfF s:tf] k|sf/sf] Jofjxfl/s kl/jt{g ug{ kxn ug'{x'G5< -l;4fGt 

$_
cj ufpFsf g]tfx?n] ;/sf/nfO{ lalGt u/]/ 6f9fsf] d'xfgdf /x]sf kfgLnfO{ 
kfOkaf6 ufpFdf NofP s;f] xf]nf < s] Tof] s'/fn] ;d:of ;dfwfg unf{ / < 
lsg ub}{g < olb aflx/sf ;d"xn] yk k};f NofP/ ufpFsf ;j} dflg;x?nfO{ 
jfF8]/ km/flsnf] jgfpg] sfddf nufO{ klx/f]n] af6f] k'g{ g;Sg] jgfO, klx/f] 
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cfpg b]lv hf]ufpg 9'+ufsf] kvf{n nufof] eg] pQm ;d:of s] ;dfwfg xf]nf 
t < ls x'Fb}g < ;d:of ufFpsf]:t/df xn ul/g'kb{5 . of] s'/f tnaf6 dfyL 
lt/sf] k|]/0ff, :yflgo ;d:of ;dfwfg / :yflgo kxndf lge{/ x'g'k5{ . o;sf] 
nflu aflx/ af6 leq tkm{sf] ;xof]u cfjZos 5 t/ of] ufpF :t/sf] sfo{df 
lge{/ ub{5 . pQm sfo{ ufpFn] g} ug'{k5{ . pgLx?sf] nflu c? s;}n] ul/ lbFb}
g / ug{ ;Sb}g klg . of] cg'qmd z'? x'G5 ;ft sfo{x? qmlds ?kdf ub}{  
hxfF sfo{of]hgfåf/f lgwf{l/t l;4fGtx? Pj+ sfo{x? a9L k|efjsf/L x'G5g\ .

1.1.	 (A)Module Two-Group Exercises
In the 1970’s Nepal was facing some major environmental problem. 
Every year when the monsoon rains came there would be landslides 
which would was away valuable farm land and block roads for long 
periods of time. In this exercise you work for an NGO that is trying 
to help the people. You go into the village and conduct a focus 
group discussion, in which you find out the following information. 
Many people have lost their farmland because of the landslides, 
and some have even lost their homes. In the discussion you find 
out that order people in the villages told of many springs that used 
to run clean and cold on the area hillsides that had in more recent 
times dried up. This causes problems for watering animals during 
the dry session, and is a burden on the women who have to gather 
water from streams that are far away. Women from the village had 
to spend most of their day searching for firewood. Each year the 
forest has less to give and his farther away from the village. Finally 
you learn that they have turned to burning manure to cook their 
meals instead of composting it with leaves from the forests and 
using it to fertilize their fields. The village can no longer feed itself 
and men must leave for part of the year to search for work. 
1.	 In your discussions with the villagers, what seems to be the 

underlying problem? 
2.	 What data should you gather to see sure that this is the problem 

(principle 3) 
3.	 What partnerships need to be developed? (Principle 2) To down 

Bottom up Outside in
4.	 What small steps could your village group do to build later from 

success (Principle 1) 
5. What behavioral changes would you promote (principle 4?) 
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Now, how about if the village leaders pleaded with the Government 
to pipe water from a far away spring into the village. Would that 
solve the problem? Why not? 
How about if an outside group came with lots of money and hired 
everyone in the village to make the road wider so that landslide 
did not cover it and build rock walls to stop the landslides, would 
that stop the problem? Why not? 
The problem instead had to be solved at the village level. It had 
to rely on bottom-up motivation, local problem solving and local 
initiative. It required that outside-in assistance, but it depended 
on village level action. Village had to do it; nobody could do it for 
them. 
The sequence starts simply. As 7 tasks are done, principles and 
the actions prescribed by the workplans become increasingly 
more effective:
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#= df]8\o'n tLg (Module Three)

;ft sfo{x? -Seven Tasks_

l;8 :s]n df]8]ndf ;d'bfonfO{k|efjsf/L Pj+ ;kmn kl/rfngsf] nflu xfdLn] 
;ftj6f sfo{x?sf] klxrfg ;lxt Jojxfl/s cEof; klg u/]sf 5f}+ . oL sfo{x? 
;fd'bflos ljsf; Pj+ ;zlQms/0fsf] nflu w]/} pkof]uL Pj+ ;fGble{s 5g\ . 
o;n] ;d'bfonfO{yk ;r]t, ;+ul7t, ;zQm / ;Ifd agfpFb} lbuf] ljsf;sf] 
nflu lg/Gt/ lqmofzLn agfpg / cuf8L a9fpFb} n}hfg of] Ps Jojl:yt Pj+ 
e/kbf]{ tl/sfsf] ?kdf dBt k'/\ofpF5 . oxfF xfdL oL sfo{x? ;a}nfO{ Ps 
;fy /fVb5f}+ h;sf] lbzflgb]{zg cg'?k tkfO{+ cfkm\gf] ufpF jf ;d'bfodf kms{g 
tof/ eOk|efjsf/L sfo{ ;Dkfbgsf] nflu Jojl:yt x'g ;Sg'x'G5 . oL ;ft 
sfo{x?sf] lzIf0f tyf l;sfO p2]Zox?/ k|lqmofx?o; k|sf/ 5g\M

lzIf0f p2]Zo l;Sg] p2]Zox?

!= g]t[Tj ljsf; :yflgo ;dGjo ;ldlt agfpg] .

@= z'?Jfft ljGb' / >f]tx? vf]Hg' ;ldltdf ;kmntfx?sf] klxrfg ug]{ .

#= ;fGbeL{s lzIff k|fKt ug'{ 
;kmn ePsf cGo 7fpFx?sf] e|d0f 
ug]{ . 

$= kof{j/0f, cfly{s dfGotf cg's'n 
cj:yf 

:j–d"Nof+sg ;j]{If0f ;~rfng ug]{ .

%= lbzf / ;fem]bf/sf] lgwf{/0f 
k|efjsf/L lg0f{o ;lxt sfo{of]hgf 
th'{df ug]{ .

^= JolQm / >f]tx?sf] ;dGjo 
;femf sfo{of]hgfsf] k|of]u Pj+ kl/
rfng .

&= ultljlwx?nfO{ plrt kydf lg/
Gt/tf lbg' 

rf/ l;4fGtx?nfO{ ;an agfpg 
:jod\ ;'wf/

sfo{ !, :yfgLo ;d'bfodf ;ldlt jf ;d"xx? u7g tyf k'g{u7g ug]{ 
-Create or recreate a Local Coordinating Committee_

ljsf; sfo{nfO{ lgb]{zg ug{ ;ldlt jf ;d"xx?df lge{/ x'Fbf o:tf k|of; 
lbuf] x'G5 . ;fd'lxs k|of;n] ;d'bfo leqsf] ljljw ;d'xx?af6 ;dy{gsf] 
;'lglZrt ub{5 / g]tf k|ltsf] lge{/tfnfO{ sd u5{ . ;d'xdf g]t[Tj ug]{ Ps jf 
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b'O{ JolQmx? ;Fw} x'G5g\ t/ ltlgx?df dfq lge{/ x'Fbf kl/of]hgf jf ;d'xsf 
ultlalwx? k|efjsf/L ?kdf cufl8 ga9\g ;S5 . olb pgLx? cfpFb}gg\ eg] 
kl/of]hgf tn hfg] xf] . To;}n], ;xfos ;/sf/L clwsf/Lx? jf u}/ ;/sf/L 
;+:yfsf k|ltlglwx?nfO{ ;d]t :yflgo ;dGjo ;ldlt jf ;d"xx?df ;fd]n ug'{ 
dxTjk"0f{ x'G5 . o;n] lqklIfo ;fem]bf/Lsf] lgdf{0f ub{5 . olb pgLx? ;ldlt 
jf ;d"xx?sf]] ;b:o ePdf ;xof]usf] lhDd]jf/L dx;'; ug]{5g\ . 

LCC

FUG
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ef/tsf] c?0ffGrndf :jfanDag dlxnf ;d"xx?nfO{ l;8 :s]n tflnd ;+rfng

cl3Nnf] ;fd'bflos ;kmntfx?sf] klxrfg ug'{xf];\ hf] cem k|efjsf/L jGg 
;Sg]5g\ . l;8 :s]nsf] csf]{ cfwf/e"t l;4fGt ;kmntf lgdf{0f ug'{ xf] . 
ufpFdf s] sfd ;kmn x'Fb} 5 jf ;kmn eof] ;f] kQf nufpg'xf];\ / To; 
sfdnfO{ klxrfg ug'{xf];\ h:sf] ToxfF plrt ;Ddfg xf];\ . ;ldlt jf ;d"xx?n] 
ug]{ sfd hlt ;kmn ePsf] e]6\6fpg'x'G5 Tolt g} eflj ;dodf klg sfd km]/L 
;kmn x'g]5 elg ;d'bfon] lj:jf; ug{ ;Sg]5g\ .

sfo{ @, lautdf ePsf ;kmntfx?sf] klxrfg ug]{ 

(Identify Local Successes)

cl3Nnf] ;fd'bflos ;kmntfx?sf] klxrfg ug'{xf];\ hf] cem k|efjsf/L jGg 
;Sg]5g\ . l;8 :s]nsf] csf]{ cfwf/e"t l;4fGt ;kmntf lgdf{0f ug'{ xf] . 
ufpFdf s] sfd ;kmn x'Fb} 5 jf ;kmn eof] ;f] kQf nufpg'xf];\ / To; 
sfdnfO{ klxrfg ug'{xf];\ h:sf] ToxfF plrt ;Ddfg xf];\ . ;ldlt jf ;d"xx?n] 
ug]{ sfd hlt ;kmn ePsf] e]6\6fpg'x'G5 Tolt g} eflj ;dodf klg sfd km]/L 
;kmn x'g]5 elg ;d'bfon] lj:jf; ug{ ;Sg]5g\ . 
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sfo{ #, cGo If]qdf ePsf ;kmntfx?sf] cWoog ug]{

-Study successes elsewhere_

cGo ;d'bfox?df uO{ ToxfFsf] ljrf/x? / tl/sfx? l;Sg'xf];\ tf ls kms]{/ 
cfP kl5 cfkmgf] ufFpdf klg nfu' ug{ ;lsof];\ . of] km]/L ;kmntfsf] lgdf{0f 
xf] . tyfkL, o;}n] :s]n :SjfP8{ :t/df n}hfG5 . cfkm' ;kmn x'g ;Sg] s'/f 
Ps k6s ;d'bfo lj:j:t eO ;s]kl5 cfkm\gf] ;d'bfon] ;fdgf ul//x]sf] s'/
fnfO{ cGo ;d'bfox?n] g} s;/L ;d:of ;dfwfg ul//x]sf 5g\ ;f] /fd|/L 

lgofn]/ x]g'{xf];\ . 

sfo{ $, :yfgLo ;"rgf tyf k|df0fx?sf] cfwf/df :jd"Nof+sg ug]{
-Gather Local Evidence_

:yfgLo cfjZostfx?sf] 
k|df0fx? h'6fpgsf] nflu Ps 
:j–d"Nof+sgsf] ofb ug'{xf];\ ls 
l;8 :s]nsf] rf/ l;2fGt dWo] Ps 
sfo{ xf] . :yflgo?kdf lglb{i6 
tYof+sdf cfwfl/t x'g'kb{5 hj 
tkfO{+n] ;d:ofx?sf] sf/0fx?sf] 
hfFr ug'{x'G5 / tYof+s xfl;n 
ug'{ ePsf] 5 eg] ;d:of ;dfwfg 
ug{df d2t ug{sf] nflu lqklIfo 
;fem]bf/Lsf] dfWofdaf6 sfd 
ug{nfO{ Ps jlnof] l:ylt tof/ 
kfb{5 . 
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sfo{ %, k|efjsf/L lg0f{o ;lxt sfo{ of]hgf th'{df ug]{

-Create A Work Plan_

;d'bfosf] d"Vo ;jfn jf ;d:ofx? 
s] s] 5g\ /  tL ;d:ofx?sf] 
sf/0fx? af/]df tYof+s ;+sng 
ug'{xf];\ . tL ;d:ofx?sf] plrt 
;dfwfgsf] nflu k|efjsf/L lg0f{o 
;lxt plrt k|fyldstfx? to 
ug'{xf];\ / Ps sfo{of]hgf jgfpg'xf];\ 
. 
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sfo{ ^, of]hgfsf] k|efjsf/L sfof{Gjog ug]{

-Take Actions To Grow Momentum)
;b}j ;sf/fTds sbd p7fpg'xf];\ / ;j} ;fem]bf/x?nfO{ cfkm\gf] sfo{x? ug{ 
k|f]T;fxg lbg'xf];\ . kSs} klg sfo{of]hgf jgfpFb}df sfd k"/f x'Fb}g . Ps k6s 
sfo{of]hgfsf] klxrfg ul/;s]kl5 lt dflg;x?n] cfkm\gf] sfo{x? u/] jf gu/]
sf] ;'lglZrt ug'{ dxTjk"0f{ x'G5 . dflg;x?sf] ;d'xnfO{ Ps ;fy sfd ug{ 
lgo'Qm ugf{n] o; cleofgdf d2t ug{ ;Sb5 t/ ;dGjo ;ldltn] lt sfo{x? 
eP gePsf] ;'lgZrt ug]{ 5 . 

sfo{ &, d"Nof+sg tyf dWojlw ;+;f]wg

-Make mid-course corrections_

;d'bfosf] ultdf l:y/tf Nofpg cfjZos ;'wf/ ug'{xf];\ o;n] km]/L ;kmntf 
lt/ 8f]/\ofpF5 . kl/of]hgf jf sfo{qmd sfof{Gjog ub}{ ubf{ tkfO{+n] cfkm}n] 
u/]sf ulNtx?af6 l;Sb} hfg' x'g]5  / cem /fd|f] ug{ l;Sg'x'g]5 . o; s'/
fn] cg'udgsf] If]q / bfo/fdf j[l4 u/fpFb5 . olb tkfO{+sf] cg'udgn] l;8 
cg'udgsf] ^ j6f dfkb08x? dWo] s'g} ;Djf]wg ul/Psf] 5|}g eg] dWosflng 
;do Nofpg' kg]{ ;do cfP5 eGg] j'em\g' k/of] . ;d'bfodf cwfl/t phf{sf] 
j[l4 lj:tf/df ;+Vofx? / lhjgsf] u'0f:t/ b'j} x'G5g\ o;n] lgltx?sf] k[i7kf]
if0f z'? ub{5 / ;/sf/L u}/;/sf/L ;+:yfx?nfO{ clws / cem ;xof]uL jGg 
d2t k'/ofpFb5 . o;/L yk ;d'bfox? ;fd]n x'G5g\ cfzfx? pRr x'G5g\ . 
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;/sf/ / ljsf;] ;+:yfx? klg j9L ;Ifd x'g k'U5g\ / lo rf/ l;2fGtx? 
cem k|efjsf/L ?kdf sfd ug{ ;Sg] x'G5g\ . 
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1.	 Module Three-Seven Tasks
In the SEED-SCALE model we have identified seven tasks for 
successful community mobilization. This is way to get a community 
organized for development action, and how to keep that action 
moving forward. Here we put it all together. Following this 
guidelines you will be ready to go back to your village and organize 
it for action. The Seven Tasks: Their Objectives and Process
Teaching Objectives=>Learning Objectives

1.	 Develop Leadership => Create a Local Coordinating 
Committee

2.	 Find a Starting Point & Resources => Identify Successes in 
the Committee 

3.	 Obtain a Relevant Education => Visit Other Successes 
Elsewhere

4.	 Fit situation- ecology, economic, values => Conduct Self 
Evaluation Survey 

5.	 Determine direction & partners => Effective Decisions—
WorkPlans 

6.	 Coordinate people & resources => Using Shared Workplans—
Mobilization 

7.	 Keep momentum on track =>Self Correct to strengthen 4 
Principles

Tasks # 1, Create a Local Coordinating Committee
 Relying on a committee to direct the development work builds 
sustainability into the effort. Group effort assures support from 
diverse groups within the community and minimizes the reliance 
on an inspired leader. There will always be a person or two in the 
group that take a leadership role, but relying on them means that 
if they stop coming the project goes down. It is also important 
to invite important and supportive government officials or NGO 
representatives to join the local coordinating committee. This 
builds the three way partnership (remember from first session). If 
a member of the committee they will feel a responsibility to help. 

Task # 2, Identify past Community Successes that can be made 
more effective
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Another basic principle of SEED (discussed in all the session) is to 
build on success. Find out what is working or has worked in the 
village and recognize and honor this work. The more you find that 
has been successful the more the community will be confident that 
it can be successful again. 

Task # 3, Visit other communities to learn ideas and methods that 
and be adopted back home. 
This is again building of success; however it is taking it to the scale 
two (squared) levels. Once the communities have gained confident 
that they can be successful, then go out and see how other 
communities have tackled the problems that your community is 
faced with. 

Task #4, Conduct a self-evaluation to gather evidence about local 
needs
Remember, one of the four principles of SEED (last session) is that 
actions should be based on locally specific data. When you have 
investigated the causes of a problem, and have the data, you are in a 
much stronger position to work through the three way partnership 
to get help in solving the problem. 

Task # 5, Select community priorities and create a work plan
Once you know that the community feels is the number one 
problem, and once you have the data to show what is causing that 
problem, you are ready to make a work plan to solve the problem. 

Task # 6, Take action and encourage all partners to do their work 
plan tasks
 Of course a work plan does not get a job done. People working 
together get job done. Once the tasks have been identified in the 
work plan and people have been assigned specific tasks to do it is 
important to make sure that those people do their jobs. Assigning 
a group of people to work together on a task can help, but the 
coordinating committee will have to check up on the tasks to be 
sure they are being completed in a timely fashion. 

Task # 7, Make needed mid-course corrections to sustain 
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community momentum
 This again gets back to building on success. As you do a project 
you learn from your mistakes and learn how to do it better. This 
builds on the monitoring component. If in your monitoring you find 
that some important points of the six Criteria of SEED monitoring 
are not being addresses, and then it is time to do a mid-course 
correction.   Growth of community-based energy occurs both in 
expanding numbers and also in a rising quality of life. It starts a 
feedback loop pushing policies, and influencing government and 
nongovernmental organizations to be more supportive. More 
communities join, aspirations rise higher, government and agencies 
become more enabling. The four principles are reinforced to work 
more effectively.
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#=! -s_ df]8\o'n tLgsf] nflu ;d'x cEof;
(Group Exercises)

;fgf ;d"xx?n] kl/of]hgfsf] nflu cfkm\gf ;xefuLx?nfO{ lgDg ;fd'bflos 
;ft sfo{x? u/fpg ;Sb5g\ . ufpFsf] ;fwf/0f a}7s kl5 of] lgwf{/0f  
ul/Psf] 5 ls ufpFsf] ;a}eGbf cfwf/e"t cfjZostf, ;'/lIft kfgLsf] cfk"lt{ 
xf] of] lgwf{l/t eof] ls w]/} h;f] /f]u ladf/sf ;d:ofx? cz'4 lkpg] kfgLsf] 
sf/0faf6 x'g cfPsf] s'/f l;8 ;j]{If0faf6 kQf nfu]sf] 5 . of] ;d'bfo ;f] 
;xfotsf] Ps kl/of]hgf x'g ;Sb5 / o;df ;Dej eP ;Dd hlt ;Sbf] w]/} 
;d'bfosf JolQmx?nfO{ ;xefuL u/fpg pQd x'G5 . 

!= tkfO{+ s;nfO{ ;dGjo ;ldltdf /fVg rfxg'x'G5 < aflx/af6 s;nfO{  
;fd]n x'g cfdlGqt ug'{x'G5 <

@= kfgL cfk'lt{ k|0ffnLsf] lgdf{0fdf tkfO{+n] ljutdf ePsf] ;kmntfx?nfO{ s;/L 
x]g'{x'G5 < s] o;n] ;d'bfonfO{ ufpF leq ePsf ;kmn ;xsfo{x?sf] klxrfg 
ug{df pTk|]l/t ug{ d2t unf{< lsg <

#= of] kl/of]hgf z'? ug{ s:tf ljz]if tYof+s cfjZostf knf{ < tkfO{+, 
of] tYof+s s;/L ;+sng ug'{ x'G5 olb ;/sf/L lgsfodf d2tsf] nflu 
hfg'k¥of] eg] s:tf tYof+s ;+sng ug'{knf{ <

$= kfgL cfk'lt{ k|0ffnL lgdf{0fsf] nflu Ps sfo{of]hgf tof/ kfg'{xf];\ . 

%= sfo{of]hgfdf klxrfg ul/Psf sfo{x? ;d'xsf k|To]s ;b:ox?nfO{  
lhDd]jf/L lbg'xf];\ . 

^= wf/f lgdf{0f ePsf] cfwf sfd ;ls ;s] kl5 d"Nof+sg ubf{ lt kfgLsf  
wf/fx? s]jn wgL ju{ /xg] If]qdf dfq  k'u]sf] t/ zx/sf] ul/a a;f]af; ug]{  
;d'bfodf wf/f lgdf{0f ul/Psf] 5}g eg] s'g ld8sf]if{ -dWosfnLg_ ;'wf/ 
cfjZos knf{ <
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3.1 (A) Module Three-Group Exercises

Workings in small groups have the participants go through the 
seven tasks of community action for the following project: After 
a general meeting of the village, it is determined that one of the 
most pressing needs of the village to have safe water supply. By 
conducting a SEED survey it was determined that many diseased 
problems could be traced back to unclean drinking water. This is 
going to be a community self-help project. You want to get as many 
of the villagers involved as possible. 

1.	 Who would you want to be on your coordinating committee? 
Which outside People would you invite to join (Task#1)?  

2.	 How would you look for past successes in building a water 
supply system? Would it help motivate villagers to also identify 
successful cooperative actions within the village? Why?  What 
specific data would you need to have before starting this project 
(Task#2 & 3)?

3.	 How would you collect this data? If you were going to approach 
the government for help, what data would be important 
(Task#4)? 

4.	 Draw up your work plan for building the water supply system 
(Task#5). 

5.	 Assign tasks identified in the work plan to each member of the 
group (Task#6). 

After half of the good water taps have been build it is discovered 
in an evaluation that taps are only being build in the rich person’s 
part of town. Some of the rich people have water taps in their 
homes whereas the poor part of town has not even gotten one 
community tap build. What mid-course correction needs to be 
made (Task#7)? 
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$= df]8\o'n rf/ (Module Four)
kf“r dfkb08÷cfwf/x? (5 Criteria)

l;8 :s]n df]8\o'n cg'udgsf] nflu %j6f dfkb08⁄cfwf/x?sf] klxrfg  
u/]sf] 5 . lo dWo] k|To]s dfkb08 s;/L ug]{ eGg] s'/fsf] lgwf{/0f ;d'bfo dfly 
lge{/ ub{5 . cg'udg k|0ffnLsf] l8hfOg ubf{ dfkg ug{ ;lhnf] x'g] dxTjk"0f{ 
;"rsx? x]l/g'kb{5 . k|To]s dfkb08sf] Ps jf Ps eGbf j9L ;'rs x'g'kb{5 . 
;d'bfo slt /fd|f] ;+u sfd ub}{5 < ;kmn ljsf; Tolt a]nf x'G5 ha ;dfhsf] 
;a} ju{x? cfk;L ;xsfo{sf ;fy k|ult ub}{ / cuf8L a9\b} hfG5g\ . 

!=;dfj]zL

;d'bfosf ;a} ju{, wd{, hfthftL / ln+usf  JolQmx?nfO{ kl/of]hgf jf 
ultlalwx?sf] ;seflutf u/fpg jf nfe ljt/0fdf sltsf] ;dfj]zL 5 eGg] 
s'/fdf o;n] hf]8 lbG5 . o;n] zlQm, ;DklQ / xif{ ljr jf aflx/sf]  
cGt/fn kQf nufpg -x'bf vfg] / x'g] vfg]_ d2t k'/\ofpF5 . s'g}klg kl/of]hgf  
jf sfo{qmddf ;dtf jf ;dfa]zL gx'g' eg]sf] ;d'bfosf] Pp6f efu kl/jt{gsf] 
k|lqmofsf] la?4df sfd ug'{ xf] . t;y{, vfFrf] tyf cfjZostfdf k/]sf 
JolQmx?sf] xs, clwsf/ / ;zlQms/0f k|lqmofdf ;d'bfosf x/]s ;b:ox?n] 
Ps csf{sf] ultlalwx?sf] ;xof]u tyf ;'b[l9s/0f / kf/:kfl/s ;DaGwdf 
;'wf/ tyf ;anLs/0f eO ;d'bfodf lg/Gt/ ?kdf lqmoflzn u/fpg o;n] 
d2t ub{5 . 
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@= lbuf]kgf

;d'bfosf] kl/jt{gdf g} ljsf;sf] kl/0ffd cfpF5 / Tof] kl/jt{g ;lx x'g'k5{ 
. o:tf] kl/jt{g hf] lg/Gt/ jfx\o cfly{s ;xof]u ljgf klg cuf8L a9\b} hfg 
;S5 . lbuf]kgnfO{ # k|sf/n] gfKg ;lsG5, h:t}M kof{j/0f, ;f+:s[lts / 
cfly{s . cfly{s, kfl/l:ylts tyf ;f+:s[lts kl/jt{g ljgf lbuf] ljsf;sf] 
cj:yfdf k'Ug ;lsGg . jftfj/0fLo l:y/tf– olb kl/jt{gn] :j:ytf a9fpg 
;Sb}g . jftfj/0f, kfgL, df6f] , jfo', h}jLs ljljwtf_ cflbn] dfq Ps :j:y 
dfgjsf] ;d'bfo sfod /fVg ;Sb}g . ;+:s[lt xfd|f] h/f / ;Dkbf xf], xfdL 
cfkm\gf] ;f+:s[lts kl/j]zdf 3/df eP h:tf] ;xh dx;'; ub{5f}+ . olb ;d'bfo 
kl/jt{gn] xfdLnfO 6f9f n}hfG5 eg] xfdL cfkm\gf] gofF kl/j]zdf v'lz x'g]5}
gf}+ . /fd|f] kl/jt{g x'gsf] nflu ljsf;n] xfd|f] ;f+:s[lts ljljwtfnfO klg 
yfDg' kb{5 . ljlQo lbuf]kgf Ps kl/of]hgfn] lg/Gt/ ?kdf cufl8 al9/xgsf] 
nflu cfjZos >f]t ;[hgf ug'{kb{5 . aflx/sf] k};fdf lge{/ /xgfn] l:y/tf  
cfpFb}g . lsgls hj jflx/sf] k};f jGb x'G5 tj To; ;+u ;DjGw /x]sf] 
ljsf; klg ;+u ;+u} /f]lsg]5 . 

#= cGt/–lge{/tf 

;d'bfox? l;t cfTdlge{/ x'g ljsNkx? sdL 5g\ / pgLx? cfkm\gf]  
kl/jt{gsf] nflu c?n] lgoGq0f u/]f;\ eGg] rfxG5g\ .  ljZjJofkL sbd jf 
k|of;x? ck|Toflzt tyf ck/Lxfo{ 5g\ t/ c;fGble{s sbdn] ;d'bfosf 
;DaGwx?df c;Gt'ng k}bf x'g ;S5 . x/]s ;kmntfsf] nflu Ps csf{ l;tsf] 
;DaGw Pj+ ;xsfo{ ck/Lxfo{ x'G5 . cGt/lge{/tf eg]sf] ;d'bfodf Ps csf{ 
;+u s'/fsfgL ul/g] cGt/lqmofsf] tx xf], hf] kf/:kl/s cGt/–;DaGwaf6 Ps 
csf]{ nfeflGjt x'g] cj:yf xf] . h; cGt/ut pgLx?n] ;+u} ug]{ sfd Ps 
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$= ;jf{l·0f÷Plss[t

o;n] kl/jt{g tyf ljsf;nfO{ ;Gt'lnt ?kdf ult k|bfg ug{ -h:t}M lzIff, 
jftfj/0f, :jf:Yo, cfocfh{g, cjsf;, vfB ;'/Iff cflb_ d2t ub{5 . 
;fd'bflos lhjgsf] ljleGg kIfx?sf] ljsf;⁄;'wf/ ul/G5 . ;du| sfo{ eg]sf] 
lhjgsf] Ps efu dfq /fd|f] x'g] x}g t/ k|ult w]/} kIfdf x'g' xf] . 

csf]{ ;+u ljnfk ug]{ / ;+u} v]Ng] OToflb kb{5g\ . lge{/tf Ps v/fj s'/f xf] 
hxfF ;d'bfon] cfkm\gf] y'k|} cfjZostfsf] nflu aflx/sf] ;xof]udf lge{/ ub{5 . 
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%= k'g/fj[lQ÷lg/Gt/ kxn

tkfO{+n] k|To]s ;do kl/of]hgf of lqmofsnfkx? ;Dej ePhlt ug{'xf];\, 
sfo{ut cg'ejaf6  l;Sg'xf];\ ,cfjZostf cg';f/ To;nfO{ yk ;'wf/ ub}{  
n}hfg'xf];\ / k'gM ubf{ klxn]sf] eGbf /fd|f] ug'{xf];\ . ;fdfGotofM ;a} sfo{x? 
bf]xf]l/Fb}gg\ t/ x/]s k6s ul/g] sfo{df yk ;'wf/ x'g ;S5g\ . of] ;kmntfdf 
cfwfl/t l;sfO sfo{ cuf8L al9/x]sf] 5 eGg] lglZrt ug{ k'g/fj[Q lqmofsnfksf] 
cg'udg ug'{xf];\ . 

1.	  Module Four - Five Criteria

The SEED-SCALE Module has identified five Criteria to monitoring 
system. It is up to the community to determine how each of these 
components is to be measured. In designing a monitoring system, it is 
important to look for KEY INDICATORS that are easy to measure. Each 
criteria should have one of more easily measured KEY INDICATORS. 

A.	 Inclusiveness: - How much equity is there in the distribution of 
project benefits? 
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B.	  Sustainability: - Development results in community change. It 
has to be good change though, and change that can keep on 
going without continued inputs from outside. Sustainability has 
to measure in three areas: environmental, cultural and financial. 
Environmental sustainability – If the change does not promote 
a healthy (environment, water, soil, air, biodiversity) then it can 
not maintain a healthy human community. Cultural sustainability 
– Culture is our roots, our heritage. We feel at home and 
comfortable in our cultural surroundings. If community change 
takes this away we will not be happy in our new surroundings. To 
be good change development must sustain our culture diversity. 
Financial sustainability – A project must generate the needed 
financed to keep it going. Relying on outside money will not lead 
to sustainability because when the outside money stops then 
the good development associated with it will also stop. 

C.	 Interdependence not dependence: - Interdependence is 
the degree to which people interact with each other in the 
community: the mutually beneficial relationships that exist in a 
community. How they work together, mourn together and play 
together. Dependence (a bad thing) is where the community 
relies on the outside for too much of their needs. 

D.	 Holistic Action – The number of different aspects of community 
life that are improving with development. Holistic action means 
that no just one part of life is getting better, but the progress is 
being made on many fronts.

E.	 Iterative Action – Each time you do a project or activity do 
it better than before. This is building on success.You want to 
monitor this iterative action to be sure that learning is going 
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$=! -s_ df]8\o'n rf/sf] kf“r dfkb08÷cfwf/x?sf] k|d'v ;'rssf 
pbfx/0fx?

(Examples of key Indicators about five criteria)

!= ;dfj]zL M :s"n cfpg]x?df s]6fx?sf] cg'kftdf s]l6x?sf] ;+Vof / 
;b:ox?df lje]bsf] :t/ s:tf] 5<

@= lbuf]kgf M kof{Jf/0fsf] nflu :s'nsf] k]6Lx? jf :s'n cuf8L jf k5f8L  
/f]lkPsf ?vx?, :s'n jRrfx? jLr kof{j/l0fo hgr]tgfsf] :t/ ;+:s[lt,  
k/Dk/f / cfw'lgs rf8kj{, pT;j aLr xf]8jfhL, ljlQo ;a} eGbf ;lhnf] 
lx;fj lstfj ;Gt'ngdf 5g\, s] C0f e'QmfgL ul/Ps]f 5<

#= cGt/lge{/tf M ;d'bfo leq j:t' / ;]jfx?sf] k|efjdf ;Gt'ng÷k/lge{/ 
;d'bfon] eGbf cGt/lge{/ ;d'bfo leq k};fsf] k|jfx x'G5 .

 

$= ;jf{l·0f÷Plss[t M Ps jif{sf] sfo{of]hgfnfO{ csf]{ jif{sf] sfo{of]hgf 
/ sfo{of]hgf ;+u t'ngf ug]{ . ;du| ljsf;sf] nflu lhjgsf] ljleGg 
kxnx?nfO{ of]hgfut ultljlwx?n] ;Daf]wg ug'{kb{5 . 

%= k'g/fj[lQ÷lg/Gt/ kxnM olb tkfO{+ ;kmntfsf] cfwf/df lgdf{0f  
ub}{ x'g'x'G5 eg] kl/jt{g cfP gcfPsf] x]g{sf] nflu sfo{of]hgfx?sf] hfFr 
ug'{xf];\ . 
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(A) Module Four-Examples of Key indicators for each of the Five 
Criteria

•	 Inclusiveness: Proportion of boys vs. girls in school, or degree 
of discrimination against one group. 

•	 Sustainability: Environmental are trees growing back or being 
planted or level of environmental awareness among school 
children. Culture – the prevalence of traditional vs. modern 
aspects in festivals and ceremonies Financial - easiest of all, do 
the books balance? Is the loan being paid back? 

•	 Interdependence: The balance of flows of goods and services 
within the community. An interdependent community circulates 
money within the community more times then a dependent 
community. 

•	 Holistic Action: Comparing one year’s work plan to another 
year’s WorkPlan. The planned activities should address a 
number of different sectors or aspects of life for holistic 
development to be taking place. 

•	 Iterative Action: Check work plans to see if change is taking 
place, if you are building on success. 
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$=!-v_ df]8\o'n rf/sf] nflu ;d'x cEof; 
(Group Exercises)

sIffsf ;xefuLnfo{ ;fgf] ;d"xdf ljefhg ug'{xf];\ . k|To]s ;fgf] ;d'xsf] 
;d:of rfxLF jo:s ;fIf/tf kl/of]hgfsf] nflu cg'udg sfo{qmd l8hfOg ug'{  
xf] . tkfO{+sf] ufpFn] jo:s ;fIf/tf sfo{qmd k|f/De u/]sf] 5 . of] tLg jif{ 
b]lv ;~rfng eO/x]sf]] 5  / tkfO{+ sfo{qmd s;/L rln/x]5 elg hfFr ug{ 
dfkb08sf] cg'udg ug{ rfxg'x'G5 . tkfO{+sf] ^ dfkb08sf] cg'udg ug{sf] 
nflu k|d'v s'g ;'rsx?nfO{ k|of]u ug]{ egL lgwf{/0f ug{ rfxg'x'G5 . ;fgf 
;d'xx?nfO{ cuf8L cfpg lbg'xf];\ / pgLx?n] NofPsf] k|d'v ;'rsx? k|:t't 
ug{ nufpg'xf];\ . k|To]s ;d'xn] cfkm\gf] ;d'xsf] sfo{ k|:t't / 5nkmn u/] 
kl5 k|To]s dfkb08sf] nflu ;a} eGbf pQd ;"rs s'g /xg ;S5 elg k'/} 
;d'xnfO{ lgwf{/0f ug{ nufpg'xf];\ . dfkb08sf] cg'udg ug{sf] nflu Ps eGbf 
a9L ;'rs 5g\ eg] klg 7Ls]} 5 . 

%=df]]8\o'n kf“r (Module Five)
l;8 :s]nsf # cfofdx? (Three Dimensions)

-s_ :s]n jfg\–;d'bfo ;]rtgf, l;sfO / phf{df k|f]T;fxg

(SCALE One : Stimulating Community Awarness Learning and Energy)

o;n] ;d'bfosf] klxrfg u/L 
pgLx?af6} l;Sb} ;d'bfodf 
cfwfl/t ;kmn sfo{qmd tyf  
kl/of]hgfx?sf] k|j4{g ug{ dBt 
ub{5 . To:t}, ;d'bfosf JolQmx?sf] 
cfTd ljZjf; a9fpg / xfdL ug{ 
;S5f}+ eGg] efjgfsf] ljsf; ub{5 
. ;d'bfoleq ul/g] sfo{ tyf  
;]jfx?nfO{ yk kl/:s[t ug{, 
la:tf/ ug{ / ;DalGwt ;d'bfo :jo+sf] ;kmntf clea[l4df o;n] hf]8 lbG5 . 

:s]n jfg\, sfo{fGjog, :s]n :Sjfo/8{, k|bz{g / :s]n So'a, :j–kl/jt{g sf] 
?kdf a'em\g ;lsG5 . l;sfOsf] ;~hfn / :s]nsf] cfofd rfxLF gofF ljrf/ 
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-v_ :s]n :SjfP8{–l;sfO sfo{ / ;kmn k|of]usf] nflu :jfanDag s]Gb|
(SCALE Squared : Self-help Centers for Action Learning Experimentation)

;kmn jf gd"gf ;d'bfosf JolQmx?n] cf}krfl/s jf cgf}krfl/s ?kdf ;f]xL  
If]qsf] cGo ;d'bfodf cfkm\gf] ;kmntf tyf cg'ejx? cfbfgk|bfg ub{5g\ . 
l;sfO gd'gf kl/of]hgfx?n] l;sfO s]Gb| lt/ 8f]¥ofpF5 . pQm :jfjnDag 
l;sfO s]Gb|x? dfkm{t cGo ;d'bfosf JolQmx?sf] l;sfOsf] nflu  ?kfGtl/t 
kl/of]hgfx?sf] ;kmntfx? / l;sfO{x?af6 pT;flxt agfpF5 . ufpFdf 
ljrf/x? o;/L g} km}nG5 . of] l;sfO s]Gb|sf] dfWofdåf/f l;sfOG5 . slxn] 
sfxLF l;sfO s]Gb| Ps ljz]if 7fpFdf ul/G5 . hxfF kl/jt{g ePsf] 5 / 
dflg;x?n] To; 7fpFdf e|d0f u/]]/ lt s'/fx?af6 cfkm\gf] ufpFdf s;/L kl/
jt{g Nofpg ;lsG5 elg l;Sg ;S5g\ .

z]o/ P08 s]o/sf] ;+:yfks-/d]z s'df/ 
v8\sf_hfdv]bdf tflndsf] ;dodf 

km\o'r/ h]g]/]zG; ;+:yfsf] l6dsf ;fy

:jfnDag s]Gb|, c?0ffGrn :jfnDag s]Gb|, kmlk{Ë -klxn]_ ;fd'bflos cWoog s]Gb|, kmlk{Ë -xfn_ 

?kfGt/0f s]Gb|sf] :yfkgf / 
;+rfng–afF8]ufpF, nlntk'/

?kfGt/0f s]Gb|df ;d'bfo 
ljsf; Joj:yfkg tflnd 

;+rfng

;f]r s;/L km}nfpg] xf] To;}df lge{/ x'G5 . oBkL, of] klxn] ufpFdf km}nG5 
/ To;kl5 of] b]z el/ km}nG5 . :s]n jfg\, ;kmntfaf6 l;Sg'xf];\ -ufpF 
:yflgo :t/_ . of] ufpF:t/df l;lsg] s'/f xf], hxfF Ps JolQmn] csf]{ JolQmsf] 
;kmntfnfO{ b]V5 / ;kmn ljrf/sf] cg'z/0f ub{5 . 
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-u_ :s]n lspA8–;xsfo{, l;sfO cg'z/0f tyf lj:tf/sf] nflu ;+:n]ifg
(SCALE-Cubed: Synthesis of Collaboration Adoptive Learning and Extension)

o;n] ljsf; ;DaGwL ;kmntf Pj+ czn cEof;x?nfO k'/} ;d'bfo jf If]qdf 
;[hgzLntf ckgfO{ a[xt Pj+ Jojl:yt lj:tf/df hf]8 lbG5 .  ;d'bfo txsf] 
Jofjxfl/s kl/jt{g lj:tf/sf] Ps dxTjk"0f{ k|lqmofsf] ?kdf a'em\g xfdL o;nfO{ 
a'em\g ;S5f}+ . o;n] lbuf] ljsf;df ;d'bfosf JolQmx?sf] cy{k"0f{ ;xeflutfdf 
a[l4 u/fO{ u'0f:t/Lo hLjgofkg a[l4 ug{ dBt ub{5 .

:s]n So'A8 M ;dfhsf] dfWofdaf6 lj:tf/ ug'{kb{5 . of] ;kmntfn] s'g} lglZrt 
;d'bfodf dfq geO b]z e/df kl/jt{g NofpF5 / of] x'gsf nflu ;/sf/n] 
cfjZos lgodx? :yflkt ug'{kg]{ x'G5 h;åf/f kl/of]hgfsf ;kmntfx?nfO{ 
lg/Gt/tf lbg k|f]T;fxg ldN5 . 
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. Module Five -The Three Dimensions of Scale

Scale One=> Implementation; Scale Squared=>Demonstration; Scale 
Cubed =>Network of Self-Reflective Learning. The dimension of the 
SCALE is how a new idea spreads. It is first how it spreads through the 
village and then how it spreads throughout the state of the country. 

A.	 SCALE One: Learn from success (village local level) this is where 
learning takes place at the village level. One person sees another 
person’s success and copies the idea.  

B.	 SCALE Two (Squared): Demonstration projects lead to learning 
centers. This is how an idea spreads beyond the village. It is done 
through what is called a learning center. Sometimes a learning 
center is a special place designed to help spread an idea. Other 
times it is a demonstration area, or a whole village, where change 
has taken place and people can visit to learn how to replicate that 
change in their village.  

C.  SCALE Three (Cubed): Extension through society. This is where the 
success leads to change throughout the country. For this to happen 
it often requires the government to set in place the laws that are 
necessary to promote and guarantee the continued success of the 
project. 



[41]

%=!-s_ df]]8\o'n kf“rsf] nflu c?0ffGrnsf] KofG6sf] pbfx/0f
(Example About Pants of  Arunachal)
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5.1 (A) Module Five- Example about Pants of Arunanchal

We have noticed that almost all men in Arunachal also wear 
pants. But that was not always the case. Looking at old pictures 
it is evident that at one time almost all Arunachal men wore 
traditional type of lungie. So here is an innovation, wearing pants, 
that has “gone to scale” throughout the country. Let’s analyze this 
innovation through the SCALE model and see how this change 
might have taken place. 

SCALE One - All the men in the village are happily wearing their 
traditional Kachhar (lungi). Then one day one of the men arrives 
after a trip outside wearing pants. Well this causes quite a stir in 
the village. Everyone asks him where the got them, and why he 
is wearing pants instead of the traditional kachhar (lungie). He 
explains all the values of pants over lungie. They keep your legs 
warm, and you don’t get scratched up when climbing trees. Also, 
pants are modern; the wave of the future in man’s clothing styles. 
There is suddenly a lot of interest in the village in pants. 

SCALE Two (squared) - The guy who first came to the village 
wearing pants decides to open a pants demonstration area, 
otherwise known as a pants store. He goes to the city and comes 
back with a pile of pants. Now everyone can try on different 
sizes and colors of pants. Because there is demonstration area 
wearing of pants quickly spreads throughout the village and into 
surrounding villages. 

SCALE Three (cubed) – So with all thee sudden demand for 
pants, the society lifts its restrictions on the changing clothing 
and import of pants and the village elders accept pants as 
legitimate men’s clothing, except for during marriage ceremonies 
and traditional festivals. With these enabling conditions now in 
places, the wearing of pants spreads rapidly throughout society.
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5.1(B) Example of Community Forestry in Nepal (Scale)

Community managed forests are the most successful example of 
development in Nepal. The concept has “gone to scale” and one in 
every four Nepalese is a member of a community forestry group. 
Once barren hills are growing trees and communities are making 
money through the sale of forest products. Let’s use the SCALE 
model to see how this happened. 

SCALE One - The hills of Nepal were rapidly being degraded. Working 
with many NGO’s the government started experimenting with 
different methods of forest management. They tried government 
plantations, Village Development committee managed forests, 
leasing hillsides to rich people to plant trees on. With each experiment 
they learn a little more about the problem. Then someone tried an 
experiment in which the people who were going out and cutting the 
trees for firewood and fodder would get to manage the forests. In 
this experiment they formed user groups, and anyone who could 
prove that they used a particular patch of forest could be a member 
of the group. The group set their own rules on the use and protection 
of the forest. 

SCALE Two (squared) - Trees take a long time to grow, but after about 
15 years, the areas being managed by the user groups had healthy 
forest on them. People in those villages were still taking firewood 
and fodder from the forests. The springs that had dried up near their 
village were following again and there were less landslides. People 
on other hillsides would see the change and go over to see what 
was going on. Those initial experiments become demonstration and 
extension centers. Now many more villages were demanding that 
the government foresters make a community forest in their village 
as well. 

SCALE Three (Scale cubed) – All the while this was happening the 
NGO’s were working with the government to change the forest laws 
and to train foresters in the skill needed to identify users group and 
mark out community forests. When the successful experiments led 
to the demonstration areas, and the government policies were in 
place, community forestry spread rapidly throughout the country. 
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5.1 (C) Group Exercise
1.	 Divide the participants into small groups. Have each group 

identify an innovation that has “gone to scale” in their area?
2.	 Then have them analyze the spread of that innovation by using 

the scale One, scale two and Scale three model. 

SEED-SCALE Traditional Development 
Key Resource Human Energy Financing 
Planning Mindset Cooperation Competition 

Planning Process Agenda=>Plan=>Budget Budget=>Agenda=>Plan 
Who Does the Work Three-way Partnership Professionals 
Implementation 
Structure Local Institutions Consultants/Project Units 

Ultimate Accountability Community Donor 

Approach Build on Successes Fix Problems/Answer 
Needs 

Criteria for Decisions Evidence Power, Opinions & Habits 

Major Desired Outcome Behavior Change Measurable Results 
Criteria for Evaluation Strengthening 4 Principles Budget Compliance 
Learning Mode Iterative, Experimental Get it right the first time 
Management Mode Mentoring Control 

Commitment Horizon Depends on Utility of 
Partnership 

Depends on Donor’s 
Budget Cycle 

This is compiled training 
modules from two Books 
“Just and Lasting Change 
and Empowerment on an 
Unstable Planet” written 
by Daniel C. Taylor, Carl 
E. Taylor and Jesse O. 
Taylor. Training Toolkits 
developed by Luke Taylor, 
Mike Richlin and Nawang 
Sing Gurung.



SEED-SCALE Training In Following Countries



TIBET CHINA

BHUTAN

PAKISTAN

POKHARA - NEPAL

ARUNANCHAL

DHARAN - NEPAL

UTTARANCHAL




